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PUBLIC PARTICIPATION AT BOARD MEETINGS

The Board of Education recognizes the value to school governance of public comment on educational issues and the
importance of allowing members of the public to express themselves on school matters of community interest.

Any person or group wishing to place an item on the agenda shall register their intent with the Superintendent no later
than ten (10) days prior to the meeting and include:

1. Name and address of the participant;
2. Group affiliation, if and when appropriate;
3. Topic to be addressed.

Such requests shall be subject to the approval of the Superintendent and the Board President.

In order to permit the fair and orderly expression of such comment, the Board shall provide a period for public participation
at every meeting of the Board and publish rules to govern such participation in Board meetings.

The presiding officer of each Board meeting at which public participation is permitted shall administer the rules of the
Board for its conduct. Although the Board has adopted Robert’s Rules of Order, they may not be followed in regard to
public participation.

The presiding officer shall be guided by the following rules:

Public participation shall be permitted as indicated on the order of business.

Anyone having a legitimate interest in the actions of the Board may participate during the public portion of a meeting.

Participants must be recognized by the presiding officer and will be requested to preface their comments by an
announcement of their name, address, and group affiliation, if and when appropriate.

Each statement made by a participant shall be limited to five (5) minutes duration, unless extended by the presiding
officer. Each participant must register with the Board including name, address, telephone no., and topic.

No participant may speak more than once on the same topic unless all others who wish to speak on that topic have been
heard.

All statements shall be directed to the presiding officer; no person may address or question Board members individually.

Tape or video recordings* are permitted, providing the person operating the recorder has contacted the Superintendent
prior to the Board meeting to review possible placement of the equipment, and agrees to abide by the following
conditions:

No obstructions are created between the Board and the audience.

No interviews are conducted in the meeting room while the Board is in session.

No commentary, adjustment of equipment, or positioning of operators is made that would distract

either the Board or members of the audience while the Board is in session.

* Nordonia Hills City School District Board of Education meetings are broadcast on Channel 25 and tapes of the meetings
are available upon request.

The presiding officer may:

1. Interrupt, warn, or terminate a participant’s statement when the statement is too lengthy,
personally directed, abusive, obscene, or irrelevant;

2. Request any individual to leave the meeting when that person does not observe reasonable
decorum;

3. Request the assistance of law enforcement officers in the removal of a disorderly person when that
person’s conduct interferes with the orderly progress of the meeting;

4. Call for a recess or an adjournment to another time when the lack of public decorum so interferes with

the orderly conduct of the meeting as to warrant such action.



ORDER OF BUSINESS

May 21, 2012
1. ROLL CALL
2. PLEDGE OF ALLEGIANCE
3. MINUTES Special Meeting: April 23, 2012
Regular Meeting: April 23, 2012
4, COMMENDATION

e Retirement Recognition/Reception
5. COMMUNICATION
e RttT Update
6. OPEN FORUM
7. PRESIDENT'S REPORT

Finance Committee

OSBA Legislative Liaison
Curriculum & Instruction Liaison
Facilities Liaison

Policies and Procedures
Cuyahoga Valley Career Center
Nordonia Hills Foundation Liaison
Athletic Advisory Committee

Tax Incentive Review Board
Technology and Information Systems
Special Education Liaison

8. SUPERINTENDENT’'S REPORT
9. TREASURER'S REPORT
10. EXECUTIVE SESSION

11. ADJOURN

NEXT MEETING: June 18, 2012

In the interest of saving duplicating costs, minutes from the previous Board meeting are only provided to Board
members. Detailed listings of all expenditures are filed in the Treasurer's office. Anyone interested in seeing a
copy of the minutes or reviewing public financial records may contact the Treasurer's office.
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SUPERINTENDENT'S REPORT
May 21, 2012

RECOMMENDATION TO APPROVE REVISED POLICIES
(Final Reading — Action Necessary)

1230V1 Superintendent of Schools (Delete)

1230Vv2 Responsibilities of the Superintendent (Revised/Renumbered)
1240 Evaluation of the Superintendent (Revised)

1320V1 Duties of the Treasurer (Delete)

1320Vv2 Duties of the Treasurer (Revised/Renumbered)

1330 Evaluation of the Treasurer (Revised)

5517.01 Bullying and Other Forms of Aggressive Behavior (Revised)
8462 Student Abuse and Neglect (Revised)

RECOMMENDATION TO APPROVE FIELD TRIP — Sherrodsville, Ohio

The Superintendent recommends approval of a field trip for the JV/Varsity Basketball (grades 9-
12) to travel to basketball camp to Sherrodsville, Ohio. They will be departing 6/24/2012 and
returning 6/26/2012. Mode of transportation will be Nordonia school buses. The cost per student
is estimated at $200 with no cost to the District.

(Exhibit #S1)

RECOMMENDATION TO APPROVE FIELD TRIP — Notre Dame College

The Superintendent recommends approval of a field trip for the Football Team players to travel to
football team camp, Notre Dame College, S. Euclid, Ohio. They will be departing 7/16/12 and
returning 7/18/12. Mode of transportation will be Nordonia school buses. The cost per student is
$130 with no cost to the District.

(Exhibit #S2)

RECOMMENDATION TO APPROVE CONTRACT WITH RACHEL WIXEY & ASSOCIATES
The Superintendent recommends the approval of a contract with Rachel Wixey & Associates to
provide substitute teaching services to the district for the 2012-13 school year

(Exhibit #S3)

RECOMMENDATION TO APPROVE MEMBERSHIP IN THE OHIO HIGH SCHOOL ATHLETIC
ASSOCIATION

The Superintendent recommends that the Board approve membership and participation in the
Ohio High School Athletic Association for the 2012-13 school year.
(Exhibit #S4)

RECOMMEDNATION TO APPROVE THE NON-PUBLIC INTER-DISTRICT AREA CONTRACT
WITH THE SUMMIT COUNTY EDUCATIONAL SERVICE CENTER FOR ST. BARNABAS
NON-PUBLIC SCHOOL FOR THE 2012-13 SCHOOL YEAR

The Superintendent recommends that the Board approve the contract between the Summit
County Educational Service Center for Non-Public Inter-District Service Area and St. Barnabas
School/Nordonia Hills City Schools. The cost of the agreement for the 2012-13 school year will
be paid out of the Auxiliary Service Fund at no cost to the Nordonia Hills Board of Education. This
contract is contingent upon the annual allocation for the FY-12-13 from the State of Ohio.
(Exhibit #Sb)



RECOMMENDATION TO APPROVE SMART SOLUTIONS CONTRACT

The Superintendent recommends approval of a contract with Smart Solutions to provide
Technical Services including: Network Operation Center, Engineer Support, Site Manager,
Project Management, Desktop Support and Professional Development Services. The yearly cost
of this contract, for the 2012-13 school year will be $234,000.

(Exhibit #S6)

RECOMMENDATION TO PARTICIPATE IN THE OHIO DEPARTMENT OF ADMINISTRATIVE
SERVICES COOPERATIVE PURCHASING PROGRAM

The Superintendent recommends that the District agree to participate as a member of the Ohio
Department of Administrative Services Cooperative Purchasing Program for the school year
2012-13. The public school membership fee is $100.00.

RECOMMENDATION TO APPROVE PERSONNEL ITEMS
(May be handled as one motion)

CERTIFIED:
RETIREMENT

Wendy Bailey, NF, Grade 1, for the purpose of retirement, effective at the end of 2011-12
school year

Robert Hoefler, HS Band Director, for the purpose of retirement, effective 5/31/2012

NEW ASSIGNMENT

Robert Hoefler, (R) HS Band Director, salary based on MA+0 of the Teachers Salary Schedule,
effective for the 2012-13 school year

Emily Rion (R) HS Guidance Counselor, salary based on MA+0 & 1 of the Teachers Salary
Schedule, effective for the 2012-13 school year

Gabrielle Spiros (R) LE Intervention Specialist, salary based on BA+15 & 2 of the Teachers
Salary Schedule, effective for the 2012-13 school year

Melinda Wracher (R), HS Intervention Specialist, salary based on BA+30 & 0 of the Teachers
Salary Schedule, effective for the 2012-13 school year

EXTENDED TIME

The Superintendent recommends that the following employee be compensated on a per diem
basis for extended days effective for the 2012-13 school year.

Emily Rion 7.0 Days High School Counselor

EXTENDED SCHOOL YEAR SPECIAL EDUCATION PROVIDERS 2012

The Superintendent recommends that the following Intervention Specialist receive a stipend for
ESY Summer Services at the curriculum rate:

Colleen Doherty
Sara Polito
Michelle Schaffer
Deb Swan



TITLE | SUMMER SCHOOL OFFICE AIDES

The Superintendent recommends that the following employees be reimbursed for their work as
Summer School office aide for grades KG-6 at the rate of $13.92 per hour using Title | funds, not
to exceed 90 hours:

Jayne Kobe Janet Riedthaler

TITLE | SUMMER SCHOOL TEACHERS GRADES KG -6

The Superintendent recommends that the following employees be reimbursed for their work as
summer school teachers at the rate of $25.83 per hour for first year summer school teachers,
$27.67 per hour for second year summer school teachers, and $31.36 per hour for third and
above year summer school teachers; not to exceed 105 hours:

First Year Second Year Third & Above
Jennifer Elliott Kathleen Campopiano Brenda Basch
Angela Rapchek (only 1 hr) Linda Chaloupka Brad Bender
Melanie Dillon Dan Boyle
Sue Harris Kathy Goodson
Alison Monsman Shelby Mottern
Mary Sue Ravida
Jan Tylicki

Vivian Varjas
Jason Witschey
CURRICULUM WORK

The Superintendent recommends that the following employees be reimbursed for curriculum work
not to exceed 12 hours paid at the curriculum rate.

Dan Boyle Rachel Maly Megan Bailey
Samantha Fales Sarah Paris Michael Griffen
Jason Witschey

HOME INSTRUCTION TUTOR

Inger Barnes
Michelle Schaffer

SUBSTITUTE

Gary Barucky
Cindy O’Connor

CLASSIFIED:

PROBATIONARY EMPLOYEE

Effective 5/14/2012, Gail (Mayer) Gafron, MS Student Supervisor, is hot recommended for
permanent employee status

RETIREMENT

Kathleen Bonath, RW Media Resource, for the purpose of retirement, 4/17/2012



NEW ASSIGNMENT

Karen Isaac (R) LV Student Supervisor, Classification 1V, Pay Grade I, Step 0, effective 5/7/2012
Herbert Van Horn (R) Maintenance, Classification V, Pay Grade VII, Step 2, effective 4/30/2012

CHANGE OF ASSIGNMENT

Susan Ross (R) Transfer from RW Paraprofessional, 3.5 hours per day to LV Paraprofessional,
4.5 hours, Classification 1V, Pay Grade I, Step 7, effective 5/7/2012

Marie Washington (R) Transfer from LV Building Interventionist, 3.0 hours per day to LV Building
Interventionist, 3.5 hours per day, Classification Ill, Pay Grade I, Step 2, effective 5/7/2012

CLASSIFIED SUBSTITUTE STAFFE

Ann Andrassy
Gary Barucky
Susan Beichner
Jeri Carr-Serbinowski
Beth Coneglio
John Dusek

Gina Filakosky
Sharon Flora

Linda Frejofsky
Julie Fulton

Laura Funk

Gail Gafron

Karen Gedeon
Candice Giles
Jennifer Highberger
Beverly Jagger
Michele Kalchert
Gayle Karaffa
Michael Kelley, Jr
Jason Kopp.

Laurel Lohrey

Ruth Ann Lowmiller
Kathy Madeja
Paula Malyuk

Lois McRitchie
Linda Mika

Patricia Miller
Virginia Morrel
Mattea Petite
Elaine Pubal

Iva Roznik

George Skladoni
Sheila Sopko
Celeste Spencer
Lisa Stephens
Karen Storozuk
Susan Vetrovsky
Mary Alice Walerski
Lura Zajc

Educational Assistant

Educational Assistant

Educational Assistant

Educational Assistant, Special Ed. Assistant
Substitute Aide, Secretary

Custodial

Educational Assistant, Clerical

Educational Assistant, Special Ed. Assistant
Educational Assistant, Special Ed. Assistant
Educational Assistant, Clerical

Cafeteria, Educational Assistant
Educational Assistant, Clerical

Educational Assistant

Educational Assistant

Cafeteria, Educational Assistant, Clerical
Educational Assistant, Special Ed. Assistant
Cafeteria

Cafeteria, Educational Assistant

Custodial

Custodial

Educational Assistant, Special Ed. Assistant
Clerical

Educational Assistant

Clerical

Cafeteria, Educational Assistant, Clerical
Cafeteria, Educational Assistant
Educational Assistant, Special Ed. Assistant
Custodial

Educational Assistant, Special Ed. Assistant
Cafeteria

Cafeteria, Educational Assistant

Custodial

Educational Assistant

Cafeteria, Educational Assistant, Special Ed. Assistant

Cafeteria, Educational Assistant
Cafeteria

Educational Assistant, Clerical
Cafeteria, Clerical

Educational Assistant



SUMMER CAMPS

The Superintendent recommends that the following receive salaries for coaching self-funded
summer athletic camp. The salaries are a percentage of the total revenue not to exceed set
amount.

Boys’ Soccer Camp (Gr. 6-12) Jake Cooper $2,000.00
(July 23 — July 29, 2012) Andrew Elsoffer $1,000.00
Marc Politi $ 950.00
Volleyball Camp (Gr. 6-12) Vicki Brault $4,500.00
(June 25 — June 28, 2012) Lori Snider $ 500.00
Tim Schifle $ 300.00
Wendy Dunham $ 200.00
Volleyball Camp (Gr. K-5) Lori Snider $ 350.00
(June 14 — June 15, 2012) Tim Schifle $ 200.00
Boys’ Basketball Camp (Gr. K-4) Rick Englehart $ 250.00
(June 11 — June 13, 2012) Shaun Phillips $ 200.00
Matt Cash $ 250.00
Boys’ Basketball Camp (Gr. 5 — 8) Rick Englehart $ 250.00
(June 18 — June 21, 2012) Dominic Russo $ 300.00
Shaun Phillips $ 200.00
Matt Cash $ 250.00

NON-RENEWAL OF SUBSTITUTE TEACHERS
EFFECTIVE AT THE END OF THE 2011-2012 SCHOOL YEAR
(Requires a separate motion)

Gary Barucky
Cindy O’Connor



TREASURER’'S REPORT
May 21, 2012

RECOMMENDATION TO APPROVE FINANCIAL STATEMENTS

The Treasurer recommends that the Board approve the Financial Statements for the month
ending April 30, 2012:

A. Financial Report by Fund — FYTD & MTD (Exhibit T1A)
B. Comparative Financial Report (Exhibit T2A)

RECOMMENDATION TO APPROVE TRANSFERS

The Treasurer recommends that the Board approve the schedule of transfers as follows for the
period ending April 30, 2012:

Transfers:
From: General Fund (001) $1,820.00
To: MS Athletics (300) $1,820.00

MS Spring 2012 Sports Participation

FIVE-YEAR FORECAST

The Treasurer recommends the Board approve the Five-Year Forecast.
(Exhibit #T3A)



NORDONIA HILLS
CITY SCHOOL DISTRICT
BOARD OF EDUCATION MEETING

May 21, 2012

EXHIBITS



Exhibit #S1

NORDONIA HILLS CITY SCHOOLS

PROPOSAL FOR QVERNIGHT/EXTENDED STUDENT TRIPS

Type of Trip Boys Rasketball Camp
Proposed Departure Date: 6/24/2012 Return Date: 6/26/2012
Proposer: Matt Cash Position: Head Basketball Coach
Date by which response is needed: _5/31/32 Proposal Date: 4/19/2012
Al Pampose
1. What is the major place to be visited or event to be attended?
Sherrodsville, OH
2. How is the trip related to the educational program of the District?
Team Camp for Boy’s Basketball
3. In what ways will the students benefit?
Learn Teamwork and Bonding
4. In what ways wili the District benefit?
Basketball Team will be better prepared for the season
5. How will the trip be evaluated to determine the extent to which these
benefits were realized?
Record at Team Camp
B. Students and Staff

I Which students, {grade, class or organization) will be going?
JV/ Varsity Basketball grades 9-12

2. How many students in total?
30
3. How many students are currently experiencing academic problems?

None
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Student and Staff (cont'd)
4, Which staff member will be in charge?
Matt Cash/ Shaun Phillips

5. What previous experience has the staff member had in conducting
overnight or extended field trips?

Have attended camp the past 6 years

0. What other staff members will be going?

Shaun Philiips/Mike Griffen

7. How many chaperones, in addition to staff members, will be going?
None
8. What are their names and affiliations with the students?
N/A
9. How many school days will be missed?
None
10. How will teachers be advised in advance that the students will be
out of school?
NiA
School Work
1. How will missed work be made up?
N/A
2. What special assistance wil} be provided students with academic probiems?
N/A
Itinerary
1. What is the destination?
Sherrodsviile, OH
2. What will be the mode of transportation? What hizbility insurance

does the carrier have?

School Bus



D.

E.

Itinerary (cont'd}

3. Where will the group be housed and fed?
Dorms located at Camp
4. What en route or supplementary activities are pianned?
N/A
5. What arrangements have been made for dealing with emergency situations?
All players will be required to provide an EMA to Coach Cash
On site athlefic trainer will also be available
6. If tour guides are involved, what Hability insurance do they carry?
N/A
Finances
1. What is the estimated total cost and cost per student?
3200
2. What is the source of funds?
Players pay for camp themselves
3. How will the funds be collected and safeguarded?
Payment will be made onlize directly to camp operator with receipt
given to Coach Cash fo verify payment
4, How will any shortfall be made up or excess funds used?
From youth camp funds
5. What provision has been made for students who are financially
unable to pay any necessary costs?
Will be given assistance for working our youth camps
Cornmunications
1. How will you communicate to parents prior to, during, and after the trip?
Parents will be given my coaches cell phone numbers
2. List telephone number at destination and where group will be housed,

740-965-2844 /[ 614-264-4105



3. What information will be provided to the media and the community?

A letter will be given to the NewsLeader

, /1o

Signature of the Requestor Date

Approved:

(g I 0 Yii o

Principal” ’ Date '
Date

Board of Education Date



Exhibit #S2

NORDONIA HILLS CITY SCHOOLS

PROPOSAL FOR QVERNIGHT/EXTENDED STUDENT TRIPS

Type of Trip Football Team Camp

Proposed Departure Date: 7/16/12 Return Date: 7/18/12
Proposer: Jeff Fox Position: Head Football Coach
Date by which response is needed: Proposal Date:
A.  Purpose
1. What is the major place to be visited or event to be attended?
Notre Dame College
2. How is the trip related to the educational program of the District?

Our football players will work together in practice and other team building
Activities in a college campus setting,

3 In what ways will the students benefit?
The student athletes will benefit by experiencing full time immersion in
preparation for football through classroom meetings, practices and other team
activities.

4. fn what ways will the District benefit?

Our young men will return a more cohesive unit ready to represent Nordonia
Hills with pride this football season.

5. How will the trip be evaluated to determine the extent to which these
benefits were realized?

Our team will compete against other teams both at the camp in passing
scrimmages and each Friday this fall.

B. Students and Staff

1. Which students, (grade, class or organization) will be going?

Football student athletes entering grades 10-12

2 How many students in total?
Approximately 70
3. How many students are currently experiencing academic problems?

Approximately 10, but the irip does not occur during class time and could
Possibly motivate students to improve their academics during class time.
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Student and Staff (cont'd)

4. Which staff member will be in charge?
Jetf Fox
5. What previous experience has the staff member had in conducting

overnight or extended field trips?
1 have attended overnight team camps each year as a member of other football
Coaching staffs.

6. What other staff members will be going?

Anthony Buckler, Scott Barwidi

7. How many chaperones, in addition to staff members, will be going?
Four
8. What are their names and affiliations with the students?

Bernard Russ, John Myers, Jim Fox, Shon Kincaid

9. How many schooc! days will be missed?
None
10, How will teachers be advised in advance that the students will be

out of school?

NA
School Work
I. How will missed work be made up?
NA
2. What special assistance will be provided students with academic problems?

NA



D.

D.

E.

Itingrary

1. What is the destination?
Notre Dame College in S Euclid, Ohio
2. What will be the mode of transportation? What liability insurance
does the carrier have?
School buses
Itinerary (cont'd)
3. Where will the group be housed and fed?

On campus housing and dining

4. What en route or supplementary activities are planned?
None
5. What arrangements have been made for dealing with emergency situations?

Certified coaches available at all time, plus campus personnel.
6. If tour guides are involved, what liability insurance do they carry?

None are involved

Finances

i What is the estimated total cost and cost per student?
$10,000 ($130 per student)
2. What is the source of funds?

Student athletes will be paying their own way or raising funds through football
fundraiser in June.

3. How will the funds be coliected and safeguarded?
Through the football additional account.

4. How will any shortfall be made up or excess funds used?
Through the football additional account.

5. What provision has been made for students who are financially
unable to pay any necessary costs?

The fundraisers give ability to earn their fee



F. Communications
i How will you communicate to parents prior to, during, and after the trip?
Through our football team email list and a couple of parent meetings.
2. List telephone number at destination and where group will be housed.
216-373-6342

3. What information will be provided to the media and the community?

N ?
%“?L«é{,w?"w*ww — /f
Sign.at}:ﬁfe of the Reqﬁestor

Approved:

in. M ei»{/fw

Principal v

Board of Education Date



Exhibit #S3
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Master Service Agreement

THIS MASTER SERVICE AGREEMENT (the "Master Service Agreement") is made as of March 28,
2012 to be effective (June 1, 2012) by and between People 2.0, inc. and Rachel Wixey & Associates, Inc.
an Ohio corporation {jointly as vendor, hereafter referred to as the "Company"}, and Nordonia Hills City
Schoois {the "Client” and, together with the Company, the "Parties”).

RECITALS
WHEREAS, People 2.0, Inc., and Rachel Wixey & Associates, Inc., have signed a binding legal
agreement authorizing Rachel Wixey & Associates, Inc., to act as People 2.0's licensed Affiliate in the
Ohio area, in all staffing related services.

WHEREAS, the Client wishes to purchase certain Services, and the Company wishes to provide such
Services to the Client, pursuant to and in accordance with the provisions of this Master Service
Agreement and each service may be executed by the Parties pursuant to the Master Service Agreement.

NOW, THEREFORE, IN CONSIDERATION of the premises hereof, and the mutual promises and
obligations herein, the Parties hereto, intending to be legally bound, hereby agree as follows:

A. Scope of Service

The Company will provide the Client with recruitment of school based employees for substitute
certified positions as needed. Recruiting initiatives will include promoting the district and the
opportunity for employment by using media outlets, online postings, leveraging relationships
with state wide Colleges and Universities, candidate pools from other Company districts, and
other traditional and non-traditional methods.

The Company will ensure all state requirements are met and manage all records compliance for
employees working for the Client and / or at the Client site{s).

The Company will provide professional employment services for substitute school employees
working for the Client, and maintain responsibility for accurately tracking substitute work time,
processing payroll, managing risk and paperwork associated with unemployment and worker’s
compensation. The Company will carry the liability insurance required for all substitute
employees working for the Client and / or at the Client site{s).

At the end of each school year, the Company will be responsible for providing all substitute
teachers a letter of reasonable assurance for work after seasonal employment. The Company
will solicit a letter of intent from each substitute teacher to identify their interest and intent in
returning for substitute assignments the following school year. The Company will audit each

ATTENTION: This correspondence, including any attachmenis, is sent by Rachet Wixey & Associales and may
cordain CONFIDENTIAL INFORMATION. Therefore, this correspondencs may not be a publle record subjectto
disclosure under Chio law. Prior o disclosing any information contained in this corrsspondence to any third-party,

you must indicate the Infended disclosure diractly to Rachel Wixey at Rachel Wixey Associates.
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substitute teacher personnel file and require all licensure requirements be updated befare
returning for assignment the following school year.

The Company will provide the scheduling of substitute employees as needed, in the absence of a
Client employee or other regular staff member of the Client. The Company will serve as Aesop
Administrator for the Client, and the Client will experience and have full use of the Aesop
system and all features. The Client will maintain the contract with Aesop for use of their
software.

B. Training and Development and Support

The Company believes that better preparation, training and development produces higher
quality educators in the classroom. The Company holds Teacher preparation as a high priority
and takes responsibility to ensure each substitute teacher recruited by the Company will be
provided:
e Training in Blood Borne Pathogens and Child Abuse Prevention and Awareness
e A more comprehensive training plan built and administered by the Company at the
request of the Client {through Public School Works), specific to the position type of
substitute “Teacher”
e On-site “Safe and Engaged” training, by a former Chic School Administrator with an
active Administrator license, for substitute teachers by request. This training will be
made available three times throughout the school year.

The Company will ensure training deadlines for substitutes have been met within three months
of employment in the Client worksite(s).

The Company will support and develop substitute teachers by providing:
e Substitute teacher observation within the first 90 days of employment
¢ Evaluation results and guidance following an on-site observation

Ohservations and evaluations will be conducted by a former Ohio School Administrator with an
active Administrator license. Site visits are approved by and scheduled through the Client.

The Company will conduct new hire orientations for all new substitutes hired to work at the
Client worksite(s). Orientations will be designed to include the Client information and policies,
as well as Company specific information.

C. Payrofl Administration and Retirement

The Company will provide payroll services for all employees assigned to the Client worksite(s).
The Company is responsibie for ensuring all taxes, unemployment burden, worker’s
compensation burden and liability insurances are fully covered for each person employed by the

ATTENTION: This corrsspondence, including any stiachments, is sent by Rachel Wixey & Associates and may
contain CONFIDENTIAL INFORMATION. Thersfore, this correspondence may not be a public record subject fo
disclesure under Ohio law. Frior to disclosing any infommation contained in this correspondence to any third-party,
you must indicate the intended disclosure diractly fo Rachel Wikey at Rache! Wixey Associates.
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Company. The Company will manage the deduction for State Teaching Retirement System
(STRS), and provide the employee retirement deductions for STRS, along with the state required
reporting. STRS payments will be submitted immediately following each payroll. The Company
will provide the Client with the necessary payroll reports for Client records. The Client will be
responsible for the 14% Board retirement contribution for payment to the appropriate
retirement system STRS.

D. Supervision and Safety

The Client will provide the primary Workplace Security and Supervision, including on-site work
performance and productivity of all employees provided by the Company. The Company will
reinforce any Client policy as requested, and will enforce all policies set forth by the Company.
The Company does not accept responsibility for any property loss or damage that may be
caused by the deliberate acts or omissions of the employees provided.

The Client agrees to use the Company’s employees only to perform the duties for the specific
position for which they were assigned and agrees that duties will not be altered or expanded in
any way without the prior written consent of the Company.

The Client is solely responsible for compliance to all applicable health and safety laws, including
any pertinent OSHA and/or FDA regulations and requirements. The Client will communicate to
the Company employees all hazards in the workplace, provide any training or equipment which
may be required or normal and customary in its business, and will take due care to protect
employees from exposure tg any hazardous conditions or materials.

E. Equal Opportunity Employer

The Parties agree that they are Equal Opportunity Employers and do not discriminate based on
an employee's race, color, sex, age, religion, national origin, mental or physical disability,
ancestry, military discharge status, sexual orientation, marital status, source of income, parental
status, housing status, or other protected status, in accordance with applicable federal and state
faw.

F. Service Fees

The applicable fees for each Service delivered pursuant to the Agreement (together with the
Additional Fees, if any, the "Service Fees") shall be set forth in the following cost structure:

carain CONFIDENTIAL INFORMATION. Thersfare, this corespondence may not be a public record sublect to
disclosure under Chio law. Prior 1o disclosing any information contained in this correspondancs to any third-party,
you must indicate the intended disclosure directly to Rachel Wixey at Rachel Wixey Associates.
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The Company agrees to provide professional Human Resource services specific to recruiting,
qualifying, scheduling, training and development, hiring and payroli as outlined in (A), {B} and (C)
by the following rates:

Substitute Teacher positions:

Pay rate: $85.00/day

Bill rate: 599.45/day

Pay rate: $95.00/day

Bill rate: $111.15/day

Pay rate: $105.00/day

Bill rate: $122.85/day

Pay rate: Bachelor +0 salary schedule {*long term assignments)
Bili rate: Pay rate plus 15%

*Long term assignments are optional and the Client may assume payroil responsibilities at the
61 day, or continue to use the Company for payroll of these assighments.

G. Payment Terms

Al invoices issued by the Company shall be due and payable within 15 calendar days of the
invoice date. The Client agrees to pay the Company by the Price Structure outlined herein (F.)

H. Confidential Information

Each Party agrees to use the other Party’s Confidential Information solely for the purposes of
carrying out its obligations under this Agreement, and to refrain from disclosing that
Confidential information to any third-party, unless and to the extent: {a) any disclosure is
necessary or appropriate in connection with the performance of its abligations or exercise of its
rights under this Agreement; {b) any disclosure is required by applicable law including public
records law {O.R.C. §149.43, et seq.) or open meetings law (O.R.C. §121.22, et seq.}; provided
that, if practicable, the party required to make such disclosure uses reasonable efforts to give
the party to whom the relevant Confidential Information relates reasonable advance notice
thereof (i.e., so as to afford that party an opportunity to intervene and seek an order or other
appropriate relief for the protection of its Confidential Information from any unauthorized use
or disclosure} and the Confidential Information is only disclosed to the extent required by law;
(c) any disclosure is made with the consent of the disclosing party; or {d) to employees,
consultants or agents to whom disclosure is necessary to realize the benefit of this Agreement
and who agree to be bound by the terms hereof.

ATTENTION: This corraspondence, including any attachments, is sent by Rachel Wixey & Associafes and may
contain CORNFIDENTIAL INFORMATION. Thearefore, this correspondencs may not be a public record subjectto
disclosure under Chio law. Prior to disclasing any information contained in this correspondence to any third-party,

yaul miust indicate the intended disclosure directly to Rachel Wixsy at Rachel Wixey Associates.
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I. Term Agreement

The initial term of this Agreement shall be June 1, 2012 -June 30, 2013 (the "Initial Term"). The
Initial Term of the Agreement shall automatically be extended for additional successive periods
of one year each (each, a "Renewal Term,” and, together with the initial Term, the "Term") at
the conclusion of the Initial Term and each Renewal Term, unless either Party shall give written
notice of termination to the other Party at least sixty (60) calendar days prior to the
commencement of the applicable forthcoming Renewal Term.

IN WITNESS WHEREOQF, the Parties have caused this Master Service Agreement {five total pages) to be
executed by a duly authorized representative thereof, respectively, as of the Effective Date.

Prepared and Agreed by:

Rachel Wixey & Associates, Inc.
By:
Print name:
Title:

Acknowledged and Agreed by:

Nordonia Hills City Schools
By:
Print name:
Title:

Nordonia Hills City Schools
By:
Print name:
Title:

contain CONFIDENTIAL INFORMATION. Therefore, this cormespondence may not be a public record subjectto
disolosure under Ohio law. Frior to disciosing any information contatned in this correspondence to any third-party,

you must indicate the intended disclosure directly to Rachel Wixey at Rache! Wixey Associates.
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Overview of Substitute Services

Recruitment and Promotion of Substitute Opportunities in the District

Rachel Wixey & Associates will be responsible for all recruiting initiatives for substitute teachers.
This will include promoting the district and the opportunity for employment by using:

s media outlets

¢ online postings

¢ leveraging refationships with state wide Colleges and Universities
e leveraging candidate pools from other nearby districts, and

¢ other traditional and non-traditional methods

Qualifying and Compliance

Rachel Wixey & Associates will provide thorough screening, interviewing and reference checking and
ensure all state requirements are met for all substitute teachers. We also manage all ongoing
licensure and records compliance for substitute teachers working for the district.

Training and Development and Support

The Company believes that better preparation, training and development produces higher quality
educators in the classroom. The Company holds Teacher preparation as a high priority and takes
responsibility to ensure each substitute teacher recruited by the Company will be provided:

¢ Training in Blood Borne Pathogens and Child Abuse Prevention and Awareness

e A more comprehensive training plan built and administered by the Company at the request of the
Client {through Public Schoot Works), specific to the position type of substitute “Teacher”

e On-site “Safe and Engaged” training, by a former Ohio School Administrator with an active
Administrator license, for substitute teachers by request. This training will be made available three
times throughout the school year.

The Company will ensure training deadlines for substitutes have been met within three months of
employment in the Client worksite(s}).

ATTENTION; This correspondence, including any attachments, is sent by Rachel Wikey & Associatas and may
contzin CONFIDENTIAL INFORMATION. Therefore, this corespondence may net be a publie recard subjectto
disclosure undar Ohio law. Prior to disclosing any information contained in this correspondence to any third-party,
you must indicate the intanded disclosure directly to Rachel Wikey at Rachel Wixey Associates,




New Hire Orientations

The Company will conduct new hire orientations for all new substitutes hired to work at the Client
worksite(s). Orientations will be designed to include the district specific information and policies, as
well as Company specific information,

Aesop Administration & Scheduling

Rache! Wixey & Associates will provide the scheduling of substitute employees as needed, in the
absence of a district. Rachel Wixey & Associates will serve as Aesop Administrator for the Client, and
the Client will experience and have full use of the Aesop system and all features.

Letter of Intent and Reasonable Assurance

At the end of each school year, Rachel Wixey & Associates will be responsible for providing all
substitute teachers a letter of reasonable assurance for work after seasonal employment.

Rachel Wixey & Associates will solicit a letter of intent from each substitute teacher to identify their
interest and intent in returning for substitute assignments the following school year. Rachel Wixey &
Associates will audit each substitute teacher personnel file and require all licensure requirements be
updated before returning for assignment the following school year.

Payroll and Employment / Risk Management

Rachel Wixey & Associates will provide professional employment services for substitute teachers
working for the Client, and maintain responsibility for accurately tracking substitute work time,
processing payroll, managing risk and paperwork associated with unemployment and worker’s
compensation. Rachel Wixey & Associates will carry the liability insurance required for ali substitute
employees working for the Client and / or at the Client site(s}.

STRS Retirement Reporting

The Company will manage the deduction for State Teaching Retirement System (STRS), and provide
the employee retirement deductions for STRS, along with the state required reporting. STRS
payments will be submitted immediately following each payroll.

ATTENTION: This correspondance, including any attachments, is sent by Rachel Wixey & Associates and may
contain CONFIDENTIAL INFORMATION. Therefore, this correspondence may not be a public record subjeci (o
disclosure under Ohio law. Prior to disclosing eny information contained in this correspondence to any third-party,
you must indicats the intended disclosura directly to Rachel Wixey at Rachel Wikey Associates,
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Daniel B. Ross, Ph.D., Commissioner

Exhibit #S4

TO: ALL MEMBER SCHOOL SUPERINTENDENTS
FROM: DR.DAN ROSS, COMMISSIONER

SUBJECT: RESOLUTION CARD AUTHORIZING CONTINUED MEMBERSHIP IN THE OHIO
HIGH SCHOOL ATHLETIC ASSOCIATION FOR THE 2012-2013 SCHOOL YEAR

The Ohio High School Athletic Association Constitution was revised with respect to Article 3,
Membership, to make clear the obligations required to be followed in order to be a member, Article
3, Section 1, Paragraph 3, the procedure for continuing membership, requires that the Board of
Education or similar governing board in a non-public school or system adopt a resolution
authorizing membership for schools under its jurisdiction. Schools eligible for membership are
those which include one or more grades at the 7-12 level. It is agreed that these schools will conduct
their athletics in accordance with the Constitution, Bylaws, Regulations, Interpretations and
Decisions of the Ohio High School Athletic Association. This resolution shall remain in effect for
the school year 2012-2013.

Enclosed you will find a Board of Education Resolution Card authorizing membership that is to be
signed by the President of the Board of Education or similar Governing Board and Superintendent
and returned to the Ohio High School Athletic Association office in the enclosed envelope (needs
stamp) no later than Tuesday, July 31, 2012. Please list the names of the high school(s) and grade 7-
8 school(s) on the back of the card.

Thank you in advance for your cooperation.
DR/db

April 16, 2012

Enclosures

Once.Resolutioncardcov

OHSAA
Organization Helping Student Athletes Achieve

4080 Roselea Place « Columbus, OH 43214 ¢ (614) 267-2502 « Fax: (614) 267-1677 » www.ohsaa.org
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RETURN BY JULY 31,2012
BOARD OF EDUCATION/GOVERNING BOARD RESOLUTION
Authorizing 2012-2013 membership in Ohio High School Athletic Association

WHEREAS, of

(City, County, Exempted Viliage, Parochial, Privats)

County, Ohio bas satisfied all the

d

¢Street. Box, R.ED. Number, City)
requirements for membership in the Ohic High School Athletic Association, 2 voluntary not-for profit associa-
tion; and WHEREAS, the Board of Education/Governing Board and its Adménistration desize for the schoois
with one or more grades at the 7-12 grade level under their jurisdiction to be voluntary members of the OHSAA,;

NOW THEREFORE, BE I'T RESOLVED BY THE BOARD OF EDUCATION/GOVERNING BOARD
hat all schools listed on the reverse side of this card shall be members of the OHSAA and that the Constitution,
Bylaws and Sports Regulations of the OHSAA shall be approved-and adopied by this Board of Educatio: for its

own minimum stdent eligibility standards, The Board of Education/Governing Board teserves the right to raise
the eligibility standards as the Board deems appropriate;

BE IT FURTHER RESOLVED that the schools under this Board’s jurisdiciion agree to conduct their ath-
letic programs in accordance with the Congiitution, Byiaws, Regulations, Interpretations and decisions of the
OHSAA. Furthermore, the schools under this Board's jurisdiction agree to be primary enforcers of the Constitu-
tion, Bylaws and Sports Regulations and their interpretations.

Date of Resolation

President of the Board of Educanon/Governing Board

Superintenident

LIST HIGH SCHOOLS AND GRADE 71-8 SCHOOLS ON REVERSE SIDE OF CABD.
4/12 1202758
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CONTRACT FOR SERVICES

SUPERVISED BY LOCAL EDUCATION AGENCY (LEA)

This AGREEMENT is entered into this 7 0% day of _ 2L

2012, between _St. Barnabas School/Nordonia Hills City Schools Summit County, .
Ohio, (hereinafter referred to as “LEA” Local Education Agency) and the Summit County
Fducational Service Center Governing Board, Cuyahoga Falls, Ohio (hereinafier referred to
as the “ESC Board”).

1.

The ESC Board shall provide to the LEA, the following services for the duration
indicated (hereinafter referred to as “the Service’):

Auxiliary service personnel during the 2012-2013 school

vear, at the cost of salarv, benefits and anv other costs incurred in the

employment of these individuals.

The ESC Board shall hire and pay an individual to provide the Service (hereinafter
referred to as “the Service Provider”). The salary or wage rate to be paid the Service
Provider by the ESC Board shall be agreed upon between the LEA and the ESC
Board, and the LEA shall reimburse the ESC Board for said compensation by the
end of the term indicated above in paragraph 1.

In accordance with its policies, the ESC Board shall determine, and provide to the
Service Provider, the fringe benefits for which the Service Provider qualifies.

The LEA shall promptly reimburse the ESC Board for all staff costs for fringe
benefits and unemployment compensation incurred by the ESC Board in connection
with the provision of the Service Provider to the LEA. The LEA shall pay a fiscal
fee of seven percent (7%) of the ESC’s cost fo provide said service(s).

The ESC Board shall reimburse the Service Provider at the then-current IRS rate for
mileage expenses of regular travel incurred while providing the Service to the LEA,
in accordance with ESC policy and as approved by the Superintendent; and the LEA
shall reimburse the ESC Board for said mileage reimbursement.

The ESC Board shall assign the Service Provider exclusively to the LEA during the
term specified in paragraph 1, above and for any such additional termys) as may
hereinafter be established by the parties.

The LEA shall provide all supplies, materials, equipment, clerical support, staff
development and workspace for the Service Provider. The need for such items shall
be determined by the LEA.
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10.

11.

12.

13.

14.

The LEA agrees to reimburse the reasonable legal expenses incurred by the ESC
Board for any claim or cause of action (collectively, “Claim™) to which the ESC
Board is made a party and which Claim is asserted by: 1) the Service Provider,
against the LEA arising out of his/her assignment to the LEA; 2) by a parent or
guardian against the LEA and arising out of adequacy of the services provided by the
Service Provider to the LEA; and 3) by any other individual or entity against the
LEA arising out of the adequacy of the services provided by the Service Provider fo
the LEA . Notwithstanding the foregoing, the LEA shall not be required to
reimburse any legal expenses incurred by the ESC Board arising out of any claim or
cause of action asserted by either party against the other arising under this
agreement, including any claim for breach of this agreement.

The LEA shall supervise the Service Provider in the provision of the Service and
shall evaluate the Service Provider in accordance with Section 3319.11 Ohio
Revised Code and the policies of the ESC. The LEA shall have the sole and
exclusive right to determine whether to continue or discontinue the assignment of the
Service Provider to the LEA at the conclusion of the term of this agreement.

The LEA shall determine the work schedule and work rules of the Service Provider.

The Service Provider shall follow the ESC Board policies concerning wage and
benefits.

The Service Provider shall follow the work rules established by the LEA, including
but not limited to, reporting procedures and working conditions.

The Service Provider shall follow the LEA’s policies with respect to calamity days.
The Service Provider shall report times worked in the manner prescribed by the LEA

and the ESC Board and complete the necessary ESC Board leave forms when
necessary.

ST. BARNABAS SCHOOL - SUMMIT COUNTY EDUCATIONAL

(Local Education Agency} SERVICE CENTER

GOVERNING BOARD

By: “CeqnAoly L. &Wﬂmg

Title

By:

Date:

,m,fﬁ f;’{:ﬁ)ﬂﬂ :
Title: President of Governing Board
SI09)2 Date

NORDONIA HILLS CITY SCHOOL DISTRICT

By:

By:
Title

Title: Treasurer of Governing Board

Date:

Date
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Joe Clark

Superintendent

Nordonia Hills City Schools

9370 Olde Eight Rd

Narthfield, Ohio 44067 5/4/2012

Dear Dr. Clark,

Smart Solutions, Inc. is pleased to present the attached contract to partner with Nordonia Hills
City Schools to deliver information technology services, We are confident that Smart Solutions’
“partnership” philosophy is an excellent fit for Nordonia Hills City Schools. In contrast to other
providers who are primarily equipment providers and instailers, Smart Solutions takes a holistic
approach; we believe it is critical to understand the needs as well as the climate of schools, and
to design short-term and long-term solutions to address them.

Smart Solutions is a 28-year-old company with in-depth technical skills and extensive experience
supporting technology in schools. We have been the service provider for over $40M in E-rate
funding since the program’s inception. In 2006, VAR magazine named Smart Solutions one of
‘500 Largest Solutions Providers in North America’. Smart Solutions also made the VAR
magazine list of ‘50 Fastest Growing Solutions Providers in North America’ in 2004.
Additionally, the president of Smart Solutions received the prestigious Ernst & Young
Entrepreneur of the Year award in 2005 as well as the George B, Davis Award for Service to the
University by Cleveland State University in 2008.

it's been a pleasure working with the district this past year and we look forward to making more
progress toward strengthening the network and its security.

Thank you for this opportunity. We look forward to partnering with Nordonia Hills City Schools
on this and future educational technology endeavors.

Yours in Education,
Nitin Julka

Vice President
Smart Solutiens Inc.
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Contract Terms

“Parties:”

“sSI”:  Smart Solutions, Inc. “Client”: Nordonia Hills City Schools
23900 Mercantile Rd. 9370 Olde Eight Rd
Cleveland, OH 44122 Northfield, Ohio 44067

Date: July 1, 2012

Terms of this Agreement

July 1, 2012 through June 30, 2013 and any extensions.

This Agreement shail commence as of July 1, 2012 and shall continue for the term set forth herein {the
“Term”) and any extensions thereafter. The Term shall automatically extend one (1) additional year
unless the cancelling party notifies the other party in writing, at least 30-days in advance of expiration of

the then current term, with its intent to not renew. Fees for the Renewal Term shall be agreed upon in
writing by both parties not less than thirty (30} days before the Renewal Date.

Confidential Page 5 of 38 Smart Solutions, Inc.



SMART
SOLUTIONS

Edwentinn Yechmelogios

Section 1. 551 Responsibilities

A, T Consulting

SS1 shalt work with CLIENT's IT management to recommend best practices in integrating technology into
instruction and provide high-ievel advice and guidance related to the management of technology at
CLIENT,

$51 will mutually agree with CLIENT the specific deliverables which constitute “I7 Consulting.” S| intends
to make recommendations as part of CLIENT’'s current planning process,

Services include:

¢ Manage the provisions of this agreement with CLIENT

s  Provide neutral guidance to CLIENT in terms of budgeting for technology and information
systems

* [mplement systems for communication and feedback

¢ Attend ITC meetings along with or on behalf of CLIENT

» Provide basic management and administration, including review and approval of third-party
vendor proposals and invoices for supporting services such as telecommunications, end-user
hardware and software maintenance, web hosting, etc.

In addition, S51 will conduct an annual customer satisfaction survey to all CLIENT end-users.

Note: In accordance with E-Rate rules, these services do not include writing CLIENT’s technology plan.
This and other {T leadership functions are to be performed by CLIENT IT management.

B Systems Inventory

1 and CLIENT shal mutually agree upon inventory procedures. $S!and CLIENT will mutually define
itetns that are entered into inventory such as brand, serial numbers, equipment types, and locations. SSl
is willing to maintain a list of hardware and software as it is added, replaced, or retired by 551 personnel.
SStis also willing to alert CLIENT of upcoming warranty expiration dates and upcoming license
expirations dates where such information is available for mutually agreed upon network infrastructure
and software installed or maintained by S5t In addition, SSl is wiiling to provide copies of this
information to CLIENT.

Confidential Page 6 of 38 Smart Solutions, Inc.
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The hardware identified in this inventory shall be defined as "CLIENT Hardware” and the software
identified in this inventory shali be defined as “CLIENT Software”. The list of hardware and software
covered in this agreement can be found in Appendix A and Appendix C,

$51 shall make its best effort to ensure that new technology is purchased by 5S! with aparopriate
warranties. 58 shalf have access to technicians certified and capable of completing warranty repair
work.

Performing inventory on existing equipment is a separate project.

(. Site Manager

551 shall assign a “Site Manager” to coordinate delivery with CLIENT staff. The Site Manager shall work
with the CLIENT IT Manager to provide leadership to best ensure that the technical needs of CLIENT are
met. The SSl Site Manager shall make recommendations on technical re-design or methodologies to
support end-users, or accomplish network related projects as well as equipment installations or end-
user technology deployments. CLIENT's IT Manager and SSt's Site Manager shall have the ability to
contact each other via phone 24 hours a day and 7 days a week on an as-needed basis.

D. Engineer Sunport

5SSl shall provide engineers with the specialized skills necessary to complete various technical projects.
SSI Engineers are well-versed in a variety of technologies, and can be provisioned by working with S5
project managers and the $S1 Network Operations Support Center (“HELP DESK”). '

The scope of the engineering support services include:
e Network Infrastructure. SSl engineers shall support and maintain CLIENT's current IP-based
network infrastructure including switches, routers, and firewalls. In order to provide the most

effective support, hardware and software must be covered by manufacturers’ maintenance
agreements,

e Server Support. SSI shall maintain and support the hardware and operating systems Windows,
Apple based servers including support for file and print, DNS/DHCP, security services such as
virus and spyware protection, content filtering, and electronic mail, login and directory services.
CLIENT must maintain all relevant manufacturers’ current licenses and/or subscriptions {e.g.,
security, malware protection, filtering, back-ups, and other services).

e Provide basic network administration tasks including maintenance of user iDs, passwords and
other permissions, firewall permissions and packet filters.

» Provide for general maintenance including installation of patches, virus updates, etc., provided
that CLIENT has systems in place to support these activities.

Confidential Page 7 of 38 Smart Solutions, Inc.
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s TrackiT calls and issues. SSishall provide monthly ticket log reports by location containing
average up time and number of closed tickets,

e Documentation. SSI shall maintain basic documentation {provided that it currently exists and is
provided by CLIENT) inctuding inventory, network setup, etc. and create such documentation
when required for the orderly administration of the network. SSI shall assist in ordering parts

for defective systems and hardware.

E. Vendor Eelations

The S$5i Site Manager shall work with CLIENT staff and any relevant vendors who may provide services in
connection with the technology and information systems processes at the school. internet service
providers and voice service providers, including local telecommunications companies, all play crucial
roles in making sure the school runs properly. §SI's Engineer Support and Project Management service
shall develop the appropriate relationships to ensure smooth operation and fair and balanced pricing.
Please be aware that S5t cannot enter into contracts on behalf of CLENT and does not offer any legal or
contractual advice: CLIENT is respansible for its own risk management, including contract review and

execution.

Confidential Page 8 of 38 Smart Solutions, Inc.
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Section Z. End-User Support through Implementation of Service Level

£

Agreements {SLAs}

SSI will provide at feast Level 1 and Level 2 support for all technology used by CLIENT staff, using the
common industry definition of Level 1 support {which includes taking a call or email regarding a user
preblem, opening a ticket, and working with the user remotely in an attempt to resolve the problem)
and Level 2 suppart {which includes dispatching a technician to the user problem location, in response
to a Level 1 ticket, and working directly with the user in an attempt to resolve the problem}. S51 will
provide Level 3 support (which by common industry definition includes having expert staff attempt to
resolve the ticket} where S5 has such staff expertise, and wiil take the lead in escalating to the
manufacturer to resolve the ticket for all equipment and software covered under manufacturer
warranty, license and support agreements.

A. Support Levels
The scope of this Agreement shall include the following services, except where explicitly carved-out in
Section 6 “Pricing”:
¢ Level 1-3 support for tablets, deskton and laptop systems. Support shall include all desktop and
laptop issues regarding hardware, operating systems, common applications (e.g. Microsoft

Office, internet Explorer), network connectivity (including Internet access) and peripherals.
s Level 1-2 support for mobile devices. Support is limited to connecting mobile devices to CLIENT

e-mail and calendar system.
e |evel 1-2 support for specialized applications. Support shall include ali educational and

administrative software applications in the CLIENT Software Inventory,
e Level 1-2 support for shared hardware. Support shalt include printers, copiers, faxes, scanners,
multifunction office devices, projectors, and Smart Boards in the CLIENT Hardware inventory.

o Level 1-3 support for voice systems. Support shall include handsets, cellphones, and PDAs. In
addition, 55t shalt be responsible for adds, moves and changes for phones in the CLIENT

Locations.
e Level 1-3 support for networks. Network level support is to the current [P-based network

infrastructure including switches, routers, firewalls, servers, and appliances in the CLIENT
Hardware inventory.

s Network monitoring. The HELP DESK has an Internet connection via Dedicated Internet Access
(DIA), and uses an SNMP-based Network Management System. SSI shall monitor CLIENT’s
networks from 6:00am to 9:00pm, 5 days a week, Monday through Friday. Once an outage is
detected, the HELP DESK shall start customer notification and fault resolution procedures,
Reporting shall be provided upon CLIENT request.

Confidential Page 9 of 38 Smart Solutions, Inc.
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Support for specialized equipment, e.g. SmartBoards, may have to involve 3rd parties such as the
manufacturer or other service providers, with the prior agreement of CLIENT IT management. Cost of
service from these 3rd parties is not included in this Agreement and shall continue to be borne by
CLIENT. 58I shall assist with procuring and supervising 3rd parties. Examples of such service are repairs
of projectors, specialized peripherals, etc.

To initiate a request for support, CLIENT staff must submit a ticket online, or call or e-mait the 551 Help
Desk. CLIENT staff may call {216) 504-2312 or (877} 774-1322 during the normal operating hours of 6:00
am to 9:00 pm, from Monday through Friday, in order to speak directly to an S5 staffer. Less urgent
issues may be submitted online, left as a voicemail, or emaited to
ssihelpdesk@smartsolutionsenline.com.

5SS expects that the majority of tickets not requiring parts ordering to be resolved within one business
day. 55ishall make best efforts to meet these service levels,

By g

B, Service Level Agreements ("5LAs™)

e S8} shall provide a level of service as given in Tables 1 through Table 5, and outlined in Appendix
A.

e The CLIENT Hardware inventory {Appendix A} and CLIENT Software inventory shall be the
supported technologies.

e 55| shall staff with sufficient numbers and skills to provide the level of staffing necessary to meet
the agreed upon SLAs,

¢ 55| shali make best efforts to meet the Target Response and Turnaround SLAs. Any item
requiring involvement of a third-party or securing of parts is subject to potentiai delays. SS5I shall
inform CLIENT and affected users of such delays as they occur.

e For all SLAs given in this section, SSI may, with CLIENT’s prior approval, create a temporary
solution using $§1 hardware and/or software in order to get CLIENT functionality up and running
within the specified time period, with the understanding that the temporary solution shall be
replaced at a future time with a permanent solution utilizing CLIENT hardware and/or software.
As long as CLIENT agrees that temporary solution has recovered CLIENT functionality, the SLAs
shall be considered met.
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Classification
1.Extreme business impact
2.Entire network or site

down

3.issue may cause CLIENT to
miss a critical deadline {e.g.
EMIS reporting deadline,
financial close)

| 4.includes Critical Hardware

as defined in Table 2
hereafter

5.1ncludes Critical Software
as defined in Table 3
hereafter

6.1ncludes CLIENT Standard
Software as defined in
Table 3 hereafter,
whenever issues with
CLIENT Standard Software
cause extreme business
impact or risk a critical
deadline

7.Examples include phone or
email system failure, data
network failure, ISP
gateway failure

Priovity Levels and Motification Procedures for CLIENT

. Procedures

1.55! shall email CLUENT staff
describing the nature of the
incident, user impact and
expected resolution time.

2.1f email is down, SSI shali
contact CLIENT secretaries and
leadership and request a PA
announcement,

3.551 shall create an incident
ticket and inform the onsite
feam.

Updates

1. 55! shall update

CLIENT leadership and
affected user{s) every
60 minutes until issue
is resolved or solution
determined.

2. 551 shall update the
incident ticket every
60 minutes.

1.High business impact, User
is able to work but is
severely impaired {critical
application).

| 2.Notan emergency but

needs to be repaired ASAP.

1.55! shall email affected user(s)
describing the nature of the
incident and expected
resofution time,

2.5SI shall create an incident
ticket and inform CLIENT
feadership and CLIENT staff at
the affected Location(s).

1.581 shall update
affected user{s) every
4 hours untii issue is
resolved or solution
determined.

2.55| shall update the
incident ticket every 4
hours.

1.Medium business impact.
User is able to work or can

1.551 shall send an automatic
email to affected user{s) from its

1. 55k shall respond to
tickets within 1

Confidential
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work around the problem.
Minor impairment {critical
equipment or application)
or severely impaired {non-
critical equipment or
application}.
.Immediate fix not required;
can be scheduled as a
normal work order.

automated tracking system with
the incident description and
incident 1D number.

2.551 shall create an incident
ticket and assign it to the 58I
onsite technician.

business day and
provide estimated
timeline for resolution
until issue is resolved
or solution
determined.

. 5§l shall update the

incident ticket as
appropriate.

Confidential
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Tahie 2. CLIENT Hardware Sunport SLAS

1.Includes hardware, which if
down would halt the daily
operations of a site and
seriously impact the business
of CLIENT.

2.Includes hardware assigned
to perform key functions of
CLIENT's critical systems.

3.Does not include hardware
whaose functions CLIENT
agrees can be performed by
other equipment at the same
Location

4, Examples include, but are not
limited, to servers, routers,
switches, printers and
computers assigned to email
and time sensitive business
and financial operations.

1.Repair of the hardware and restoration of
functionality within 24 hours.

2.1f spare parts or third-party repairs are
required, the resolution time shall be
influenced by procurement or repair and
shipping times. Workarounds may be
employed to restore partial functionality,

3. Target level of uptime for critical servers is
99% except for scheduled maintenance,
which will be planned for times mutually
agreeable to CLIENT and SSi.

‘General Hardware 1.Hardware, which if down

' would not halt the daily
operations of a building and
does not fall under the
definition of critical hardware.

2. Functions performed on this
hardware can be performed
by other equipment at the
same Location.

1.Inspection of the faulty hardware within 1
business day.

2.Repair of the hardware within 3 business
days if no hardware needs to be ordered.

3.Repair of the hardware within 15 business
days if hardware needs to be ordered or
hardware needs to be sent off-site.

Confidential
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Software systems, which, if
down, would halt daily
operations and seriously
impact the business of CLIENT.

- se/ —_—

1.551 shall provide installation support, configuration

support, troubleshooting and technical assistance for
critical CLIENT Software problems within 24 hours.

2.Where service can be restored by simple reboots or
configuration resets, a target resolution time of 1 hour
shall be the norm.

3.Rasolution requiring data restores have a target
resolution time of 8 hours,

4,Software re-installation or reconfiguration would
require a target resolution time of 24 hours.

5.Telephone issues or CLENT-wide WAN/LAN issues are
generally complex and have a target resolution time of
between 4 to 8 hours. This could be longer if external
providers are involved,

1.Software applications and
systems utilized CLIENT-
wide to perform daily
operational and educational
functions.

2. After the inventory of
CLIENT Software, S5 and
CLIENT shall mutually agree
to the list of CLIENT
Standard Software.

3.5Sl and CLIENT shall
mutually agree if any new
software introduced into
CLIENT Locations during the
Term shall be designated
CLIENT Standard Software.

1.5S1 shall provide installation support, configuration
support, troublesheoting and technical assistance for
CLIENT standard software problems {for systems
supported by 551) within 3 business days.

2.Where service can be restored by simple reboots or
canfiguration resets, a target resolution time of 1
business day shall be the norm.

3.Resolution requiring data restores or running server
maintenance utilities have a target resolution time of
2 business days.

4 Software re-installation or reconfiguration would
require a target resolution time of 3 business days.

1.5oftware systems that are
not utilized CLIENT-wide

2. After the inventory of
CLIENT Software, S5 and
CLIENT shall mutually agree
o the list of CLIENT

1.551 shali provide installation support, configuration
support, routine maintenance and technical assistance
for specialized software problems on a “best effort”
basis. Best effort is defined as utilizing 55l resources as
effectively as possible given conflicting priorities and
tasks.
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Specialized Software.

3.S51 and CLIENT shall
mutuatly agree if any new
software introduced into
CLIENT Locations during the
Term shall be designated

CLIENT Specialized Software,

2.551 cannot provide expert technical support for these
software applications. 5SI shall assist CLIENT in
acguiring support from the vendor of the specialized
software.

3.SSl cannot guarantee a resolution or turnaround time
for specialized software problems apart from regular
scheduled maintenance tasks, which shall be carried
out as per the schedule for that application.

4.1t is the responsibitity of CLIENT to obtain manuals and
support from the original vendor of the specialized
software if 581 cannot provide a “best effort”
resolution.

Any new CLIENT Software that is introduced into CLIENT Locations during the Term which
is not designated CLIENT Standard Software nor CLIENT Specialized Software shall be
considered Unsupported Software. Only new CLIENT Software introduced during the
Term may be designated Unsupported Software. 551 shall inventory the Unsupported
Software, but will not be responsible for its maintenance and/or support. CLIENT may

4 contract other vendors to support the Unsupported Software.

Confidential
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"y

Fanle 4, Svstems Uneration Support

1.551 shall patch servers and apply current service packs etc. for the
operating system on a regular basis where applicable.

r Software Upd

1.Critical infrastructure devices and servers are monitored by the Help
Desk Monday through Friday from 6:00 am to 3:00 pm.

2.0utage alerts shall trigger escalations to onsite staff who shalfl
troubleshoot and resolve the issue.
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Table & Maturor

rget Resp

1. Network supportincludes the installation | 1. Repair of the hardware and restoration of

and maintenance of file and application functionatity within 24 hours.

servers, instatlation and maintenance of | 7 if spare parts are required, the resolution time
the Wide Area Network components shall be influenced by procurement and shipping
owned by CLIENT, as well as trouble- times. Workarounds may be employed to restore
shooting and correcting connectivity partial functionality.

prablems.

o 3. SSishalt make every attempt to restare
2, All problems with connectivity to the connectivity as quickly as possible.
network, which are not associated with

desktop system malfunctions, are Network
support issues.

4, SSlis not responsible for outages caused by other
service providers.

5. Work with Internet service providers to correct

3. Connectivity of critical devices and .
loss of service,

interconnectivity of CLIENT buildings to
the network is considered a critical
function.

4, Loss of Internet or WAN connectivity.
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581 will partner with CLIENT's IT Manager to implement a data backup strategy and schedule 1o ensure
continuity of IT functions. SS51 will assist in identification of critical systems and data, frequency of
incremental and full backups, storage of backups, offsite rotation, and restoration procedures.

The purpose of the backup strategy is as follows:
s  Tosafeguard the information assets of CLIENT
® To prevent the loss of data in the case of an accidental deletion or corrupiion of data, system
fatlure, or disaster
*  To permit timely restoration of information and business processes, should such events occur
s To manage and secure backup and restoration processes and the media employed in the
process

551 shall verify backups periodically:
»  On a daily basis, logged information generated from each backup job will be reviewed by 551 to
check and attempt to correct errors
s 55 shall identify problems and take corrective action to reduce risks identified with failed
backups
* 550 may periodically do test restores in order to verify that backups have been successful

Data Recovery:
* |n the event of a catastrophic system failure, $51 shall assist CLIENT in restoring any available
data

Restoration Requests:
* |nthe event of accidental deletion or corruption of information, requests for restoration of
information will be made by the CLIENT IT Manager
e 55| shall make on-site backed up data available to users within 1 working day

SSl responsibilities:
e Installation and maintenance of backup software and system
e Definition of backup jobs meet the criteria of the policy
¢+ Pefine tape rotation (if applicable)
® Periodic testing of the backup restore system
¢ Daily monitoring of backup jobs
e Day-to-day maintenance to ensure monitoring access tape drive cleaning, etc.
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CLIENT responsibilities:

Daily tape rotation (if applicable)

Mounting of tapes as required for testing and restore

Storage of archives

Return of archives for destruction and overwrite {if applicable)
Disaster planning and business continuity

Transportation of tapes offsite and offsite storage
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Section 3. Professional Development

Proposed Services - Digital Academy

Project Summary

TF

SSi proposes implementing a Digital Academy to provide sustained professional development that will
enable participating teachers to effectively integrate technology into their instruction. The impact on
students learning will be evident by increased student engagement and achievement. Our proposal is
designed to prepare a core group of teachers to lead future technology integration efforts in their
schools and for the district.

Our proposal includes the following components:

¢ Ppart 1: Facilitate the Digital Academy
¢«  Part 2: Online Facilitation
¢ Part 3: Program Planning and Evaluation

These three components are described in detail on the following pages.

Part 1 Digital Academy Facllitation

Purpose

The guiding question of the Digital Academy is “how can technology engage students and support
student learning and equip graduating students with the 217 century skills for success?” Participants in
the Digital Academy will gain experience leveraging technology to enhance student engagement and
learning in their own classrooms and will become prepared to support their colleagues with technology
integration.

beliverables

The scope of the Digital Academy we propose is as follows:

o 55| will facilitate a Digital Academy for up to 16 teachers.
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In order to reduce substitute costs and reduce the impact on classroom instruction, Nordonia
2012-2013 Digital Academy options are as follows:
o After-School Option
= 15 sessions + 2 make-up sessions
* 3 hour sessions: 4pm-7pm
s Sessions begin in August and erd in May (no sessiens in December and Spring
Break month)

o Saturday Option
* 9 sessions on Saturdays
® 5 hour sessions: 8am-1pm
®  Sessions begin in September and end in May {no session in December)

¢ The curricujum of the Digital Academy will focus on the overarching guestion of “How can
technology support student engagement and learning and equip graduating students with the
21% century skills needed to be successful?” Participants will revisit this question throughout
the Digital Academy while gaining experience integrating technology into their own instruction
to support student learning. By the conclusicn of the Academy, participants will be able to
pravide input as to how the district can sustain the momentum of purposeful, learning-focused
technology integration.

¢ Each session will include time for participants to practice with new technology skills, develop a
lesson or instructional activity to implement with their class, and share examples of how they
have applied strategies introduced in previous sessions.

¢ CLIENT will be able to provide input as to the content, currictlum, and course material to ensure
that the project is consistent with other district initiatives. Digital Academy topics are as follows:

o Visual Representation

Collaborative Projects

Presentations

Formative/Summative Assessment

Digital Storytelling

Audio in the Classroom

o o 0O O ©

Although all participants will become proficient with a core set of skills, the topics explored in-
depth may vary depending on what is appropriate for each grade level and subject area. These
variations will be guided by input from participants and the district.
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Part Z: Ondine Faclitation

Purpose

The face-to-face sessions of the Digital Academy will be supplemented by an online class that wili allow

teachers to access resources on an as-needed basis and foster ongoing dialogue and collaboration
around the Digital Academy topics. '

Deliverables

SS| will develop an online learning environmant to supplement the face-to-face Digital Academy
sessions, The online resources will include handouts, tutarials, discussion forums, and other
supplementary resources. These online resources will be provided on the district Moodle site,
or an alternative to be determined through further discussions hetween SSI and the district.

Part % Program Planning and Evaluation

Purpose

$S| will conduct ongoing program evaluation to ensure that the Digital Academy program meets the

needs of participants and is aligned with the priorities of the district.

Deliverables

SSI will administer up to four benchmark surveys to participants. Three surveys will be given at
the beginning, middle, and end of the Digital Academy. The fourth {optional} survey will take
ptace in late fall 2013 and will provide data on the long-term impact of the Digital Academy.
$S| will administer feedback surveys after each session to identify any adjustments needed for
future sessions.

551 will meet with CLIENT approximately every six weeks to review the status of the project.
During these meetings, $SI and CLIENT will review recent survey data and project plans.
Additional planning meetings or phone calis may also be added.
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» \We will also use a variety of performance tasks to assess program effectiveness, including:
examples of lesson and unit plans that integrate technology, student work samples, and
participation in the online collaborative learning environment.

Proposed Project Timeline

Below is a proposed timelire for this technology professional developmens project. if this proposal is
accepted, SSI will work with CLIENT 1o refine and confirm the project timeline based upon the delivery
option sefected by the district.

Planning Stages

¢ June- August 2012:

o SSEand CLIENT will confirm the scope and goals of the Digital Academy project.

o The district will determine what incentives {if any) wiil be provided to participants in the
Digital Academy program so that these can be shared with applicants during the
application process. (Possibilities include: CEUs, graduate credit, or taptops.)

o CLIENT will communicate the goals of the project to district staff; the district will
distribute applications for teachers to apply for the Academy. (SSI can provide sample
applications for the district 1o modify.)

o CLIENT will select applicants for the Digital Academy program. (S5l can assist in
discussing selection criteria.)

o Applicants will be informed of their selection for the Academy.

o 55 and CLIENT will schedule the Digital Academy sessions and make necessary
arrangements for substitutes.

oSSl and CLIENT wilt determine where the online component of the Digital Academy will
be hosted.

oSS! will develop a benchmark survey for the Academy.

SS1 will develop curricuium materials for the Academy.
o {If applicable) $81 and CLIENT will work together to make graduate credit available for
participants.

O
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Implementation and Program Evaluation

e August 2012 — May 2013:
o 5SSl will provide face-to-face Digital Academy sessions and will facilitate the online
learning environment,
o 5Stwill conduct short feedback surveys after each session and will make adjustments to
program delivery according to the results.
¢ February— March 2013:
o SSEwill conduct a mid-year review of the Digital Academy project. Components inciude:
administering the Midyear Benchmark Survey, evaluating progress toward program
goals, and analysis of student work samples.

¢  May—lJune 2013:
o 581 will administer the Final Benchmark Survey of the year and will work with the district
compiete the final evaluation of the Digitat Academy project.

Administrative Training Meetings (ATM)

Project Summary

SS1 proposes to provide support for the Administrators in the districts by delivering 1 hour of training
during each monthly ATM sessions beginning in October 2012 through May 2013. The topics covered in
the sessions will be determined by the district with input from SSi staff.

Purpose

SSI will provide trainings to ensure that Administrators possess the technology skills necessary to lead

the staff toward technology integration across the district.
Deliverables

& S5| will work with district staff to schedule the ATM monthly meetings
¢ SSIwill work with district ieadership to determine the content delivered in each session
e  SS|will deliver each 1 hour session during the scheduled monthly meetings

Timeline

¢ May- june 2012
o Schedule ATM meeting into the district calendar with district personnel

e July- September 2012
o Determine content for ATM sessions

Confidential Page 24 of 38 Smart Solutions, Inc.



“LSMART
F SOLUTIONS

Erfuperdion Tachnolnglos

e QOciober 2012- May 2013
o Deliver sessions revising content as needed

Technology Training Days

Project Summary

SSI proposes to provide support for staff in the form of 2 technology training days held during the
district Tech Day as well as spend 1 day in each building providing Technology Coaching on a sign-up
basis.

Purpose

St will provide trainings to support building staff in utilizing technology to enhance teaching and
learning.

Deliverables

¢ 5SSl will provide 2 trainers during the Tech Training Day to facilitate sessions throughout the day.
Content will be determined by the district.

e SS|will provide 2 day of Technology Coaching in each of the district’s Elementary buildings and 1
day in the Middle and High School to support the teachers as they integrate technology into the
classroom.

Timeline

e August 2012
o Provide 2 trainers for Tech Training Day
* September 2012- May 2013
o Schedule and provide 2 Tech Coaching day to each Elementary building and 1 day each
in the Middle and High School
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Section 4. CLIENT Responsibilities

CLIENT shall be responsible for providing all hardware and software, documentation, and support and
maintenance agreements which are required for the support of the systems. When these are to be
provided through SSI, CLIENT shall enter into a separate contract or issue a purchase order as
appropriate.

The CLENT IT Manager is responsible for daily interaction between 551 and CLIENT to enable alignment
and coordination of the technology investment to the goals of CLIENT.

CLIENT shall make its best effort to maintain consistency in the IT environment.

Any purchases or deployments by CLIENT of new software, hardware, or platforms without approval

by SSI will be considered “out of scope” of the current contract,

In case of such failure to communicate, actions taken by $8! to correct disruptions are beyond the scape
of the proposed services and shall require a separate proposal or agreement.

CLIENT shall notify each of the 3rd party vendors for which 551 is responsible for managing, which
authorizes S5t to report problems and troubleshoot issues on CLIENT's behalf.

in order to properly manage the CLIENT network, all managed devices must be assigned a customer-
provided registered 1P address.
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Section 5. Out of scope

The following items are considered "out of scope” of the current contract:
¢ Network cabling including installation
* Database maintenance
» Proprietary software or homegrown applications
*  Audio visual management / setup

Please contact aducationguotes@smartsolutinnsonling com to reguest a quote for these additional

services.
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Section 6. Scope and Pricing

Monthly Total: $18,500.00
Annual Total: $234,000.00

Services. For the services Hsted, CLIENT shall pay SS1 a monthly fee of $19,500. These fees will
be billed in advance at the beginning of each manth (the “Monthly tnvoice”).

Software. CLIENT shall acquire and pay for all software licenses. CLIENT may request assistance
from 551, whereupon 551 shalt identify potential vendors and pricing quotes for prospective
software.

Travel expenses. SSItrave! costs to locations outside of CLIENT, if requested by CLIENT, shali be
reimbursed by CLIENT. These costs shall be reasonable and necessary, and approved in advance
by CLIENT,

Projects. CLIENT may, from time to time, request 551 to do an IT project. Potential projects
could include, but are not limited to: installing new software applications, releasing new
hardware which does not replace existing hardware, and readying the iT infrastructure in a new
school building. All Projects, including installation of new hardware are outside of the scope of
this agreement and will be separately billable. Projects shall be conducted according to the
process outlined in Appendix E, and shall, upon muiual agreement, incur additional fees beyond
those outlined in this Section 6.

Payment terms. Invoices shall be due Net 30 days, once CLIENT has been approved for net
terms, Approval shali be subject to credit approval guidelines established by S5I's finance
company. An application for net terms may be completed by emailing Doug Baldwin at
dhaldwin@smartsolutionsonline.com. Late payments shall accrue interest at the rate of one
and one-half percent {1.5%) per month, or the maximum rate allowed by applicable law,
whichever is lower. Until CLIENT has been approved for credit, terms shall be prepay.

Nordonia Hills City Schools Smart Solutions
Name Name

Title Title

Date Date

Sighature Signature
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Terms and Conditions

1. Services. CLIENT, at its own expense, shafl be responsible for providing the hardware, software and
materials and for providing $51 with the information and access to CLIENT Locations and equipment
as are necessary for 88l to render the Services. Except as otherwise expressly provided herein,
CLIENT shall be responsible for the application, operation, maintenance and support of its systems,
hardware and software and all components thereof including, but not limited to, the
implementation of appropriate procedures, training, safeguards and routine backups. To the extent
required by SSI, CLIENT shail provide 551 with a reasonable amount of secure space at CLIENT facility
for storage by SSi of maintenance materials as 55| deems necessary to perform the Services.

2. Except as set forth herein, CLIENT shall have no proprietary rights in any software, processes, know-
how and the like used by and created by SSiin the performance of the Services, or in the intellectual
property contained therein, or any documentation related to the Services. CLIENT shall have a
personat, non-transferable and non-exclusive license to use any software and documentation
provided by 551 solely in connection with the Services. CLIENT agrees not to duplicate such software
or documentation, or any part thereof, except that CLIENT may retain one copy for the purpose of
backup. CLIENT agrees not to assigh, sublicense, transfer, lease, rent or share any license granted to
CLIENT hereunder, and not to reverse assemble, engineer, or decompile such software, or any part
thereof, or otherwise misappropriate any of the intellectual property of 551. To the extent that any
software is used by 55tin the performance of the Services, such software may be subjectto a
separate license agreement, if required by 551,

3. Tothe extent that SSi agrees to maintain and support any product of a third party manufacturer or
creator, and such third party discontinues such product or support for such preduct, S8t may decide
o terminate any maintenance and support hereunder for such product and the Fees hereunder
shall be adjusted accordingty,

4, WARRANTIES. EXCEPT AS EXPRESSLY STATED IN THIS AGREEMENT, S5SI DOES NOT MAKE, AND
HEREBY DISCLAIMS, ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT
LIMITED TO, WARRANTIES OF MERCHANTABILITY, FITNESS FOR A PARTICULAR PURPOSE,
NONINFRINGEMENT AND TITLE, AND ANY WARRANTIES ARISING FROM A COURSE OF DEALING,
USAGE OR TRADE PRACTICE.

5. §S| hereby warrants that the Services shall be performed by 581 in a workmanlike manner, consistent
with generally prevailing industry standards for comparable services, and in compliance with the
requirements of this Agreement.

6. CLIENT acknowledges that materials utilized by 55§ in the performance of the Services may be
manufactured or created by third parties and not $51. SSI hereby warrants that any of the materials
manufactured or created by SSI and utilized by 551 in the performance of the Services, when
propetly installed, used and maintained, shall conform to the published specifications of 551 and
shall be free from defects in material and workmanship under normal use and service for a period of
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thirty (30) days from the date of shipment, or thirty (30) days from the date of instailation, of such
materials, whichever occurs first. f during such period, CLIENT provides SSI with written notice of a
defect in such materials, and such defect is proven by CLIENT, $51 shall correct such defect, replace
such defective materials, or return to CLIENT the total amount paid by CLIENT to S8 for such
defective materials, and CLIENT shall have no other remedies hereunder, To the extent required by
SSl, any defective materials must be returned by CLIENT to SSI or any repair facility designated by SS!
for inspection at CLIENT's expense.

7. All warranties set forth in this Agreement shall be nuli and void if the materials utilized by 551in the
performance of the Services are: (1) altered, modified or repaired by persons other than 551 er
persons approved by SSi, including, without limitation, the installation of any attachments, features
or devices not supplied or approved by $51; {2) misused, abused or not operated in accordance with
specifications of 58t or the manufacturers of the materials by persons other than S5l or persons
approved by SSI; or {3) subjected to improper site preparation or maintenance by persons other
than SSi or persons approved by SSI. SStshall not be responsible for any malfunction,
nonperformance or degradation of performance of the materials utilized by S5l in the performance
of the Services caused by or resulting directly or indirectly from installation of such materials by
CLIENT any alteration, modification or repair of such materials that was not made by 851 or persons
approved by SSI or any causes external to such materials, such as, but not limited to, power failures
or surges. CLIENT shali comply at all times with all applicable specifications, laws, regulations and
ordinances relating to its use of such materials. To the extent that the materials utilized by 551in the
performance of the Services are manufactured or created by any third party, the warranties related
to such materials come solely and exclusively from such third party.

8. Infringement upon Intellectual Property Rights; Indemnification. Both parties shall defend,
indemnify and hold each other, their shareholders, officers, agents or employees, harmless from
and against any and all claims, demands, assessments, judgments, damages, losses actions,
penalties, fines, liabilities, encumbrances, liens, costs and expenses of investigation and defense of
ctaim, whether or not such claim is ultimately defeated, and of any good faith settlement or
judgment, of whatever kind, or nature, including but not limited to, reasonable attorneys’ fees and
disbursements, arising out of, in connection with or otherwise resulting from the dishonesty, willful
misconduct or gross negligence of the other party. if the Services or the materials manufactured or
created by S5t and used by $S1 in the performance of the Services are proven to infringe a third
party’s trademark, patent, copyright or other inteliectual property right, or SSI determines that the
Services or any of such materials shail infringe such rights, or CLIENT is enjoined from using any of
such materials, or any part of same, then S$SI, at S5I's expense and sole option, shalt (1) replace such
infringing Services or materials with a non-infringing, equivalent and conforming Services or
materials, (2) modify such infringing Services or materials, so such Services or materials become
non-infringing but continue to provide the same type and quality of performance and services, or (3)
procure the right for CLIENT to continue using such infringing Services or materials. This Section
shall not apply to any materiais manufactured or created by any third party or manufactured or
created by 5SSt to CLIENT' design or specifications. This Section shalf also not apply to the extent the
claim of infringement is caused by CLIEENT misuse, abuse or modification of such materials, CLIENT

Confidential Page 30 of 38 Smart Solutions, Inc.



TSMART
SOLUTIONS

Eelurenstbonr Trohmalonios

failure to use corrections or enhancements made available by 551, ar CLIENT’ use of such materials in
combination with any product not supplied or approved by $51. This Section states the entire
liability of SSI and the exclusive remedy of CLIENT for infringements by the Services or materials
utilized by 55! in the performance of the Services.

9. Limitation of Liability. N NO EVENT SHALL 5SS BE LIABLE TO CLIENT, ANY EMPLOYEE, AGENT OR
CONTRACTOR OF CLIENT, OR ANY THIRD PARTY, FOR ANY LOSS OF PROEITS, LOSS OF BUSINESS,
LOSS OF DATA, OR INDIRECT, INCIDENTAL, SPECIAL, CONSEQUENTIAL, EXEMPLARY OR PUNITIVE
DAMAGES ARISING OUT OF OR RELATED TO THIS AGREEMENT EVEN IF SSI HAS BEENADVISED OF
THE POSSIBILITY THEREOF. SSFS LIABILITY TO CLIENT HEREUNDER SHALL IN NO EVENT EXCEED THE
TOTAL AMOUNT PAID BY CLIENT TO SSI PURSUANT TO THIS AGREEMENT FOR THE SERVICES AND
ALL MATERIALS WHICH SSEUTILIZES IN THE PERFORMANCE OF THE SERVICES DURING THE
PRECEEDING TWELVE (12) MONTHS,

10. Risk of Loss. All risk of loss from whatever cause, including theft, destruction and damage, to
equipment which is owned or leased by CLIENT, is assumed by CLIENT. CLIENT shall procure and
maintain, at its expense, casualty insurance on alf such equipment. Public liability insurance for
death, bedily injury and property damage resuiting from ownership, maintenance, use or operation
of equipment shall also be obtained by CLIENT.

11. 551 maintains a $1,000,000 insurance policy protecting customers from theft, forgery and/or
computer violations committed by its employees. Further, Smart Solutions maintains a $3,000,000
professional liability insurance policy protecting customers from identity theft or disclosure of
personally identifiable information stored in an electronic format that resuits in the wrongful or
fraudulent use of such information.

12. Confidentiality. “Confidential Information” of a party hereto shall be deemed to include all
information, materials and data disclosed or supplied by such party {(“Disclosing Party”) to the other
party hereto receiving such information (“Receiving Party”), that Disclosing Party designates to be of
a confidential nature. If disclosed in written or other tangibie form or electronically, Confidential
fnformation shall be marked by Disclosing Party as “Confidential”. If disclosed orally or visually,
Confidential Information shall be identified as such by Disclosing Party at the time of disclosure and
designated as “Confidential” in a written memorandum of such disclosure, summarizing the
Confidential Information sufficiently for identification, to be delivered by Disclosing Party to
Receiving Party within thirty (30) days of such disclosure. Notwithstanding the foregoing, this
Section shall not prohibit or prevent CLIENT from complying with Ohio’s Public Records Laws or from
otherwise disclosing ar making available public records in response to a lawfui public records
reguest. SS| shail have no right or claim to damages or injunctive relief against CLIENT due to
CLIENT compliance with Ohio’s Public Records Laws.

The foflowing information shall not be considered Confidential Information hereunder: (1)

infarmation of Disclosing Party that is or becomes generally known within the relevant industry
through no wrongful act or omission of Receiving Party or breach by Receiving Party of its
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obligations under this Agreement; (2} information which Receiving Party can establish and
document by contemporaneous written proof was in the possession of or known by such party prior
to its receipt of such information from Disclosing Party, without any obligation of confidentiality to
Disclosing Party; (3) information that is rightfully disclosed to Receiving Party by a third party with
no obligation of confidentiality to Disclosing Party; and (4) information which is independently
developed by Receiving Party without use of or reference to Confidential Information of Disclosing
Party, with Receiving Party bearing the burden of proving such independent development.

Canfidential Information of Disclosing Party may not be used by Receiving Party for any purpose
except in the performance of Receiving Party’s obligations on behalf of Disclosing Party under this
Agreement and engaging in related discussions with Disclosing Party. Receiving Party shall maintain
the confidentiality of all of Disclosing Party’s Confidential Information disclosed to Receiving Party
hereunder and shall not disclose such Confidential Information to any perscn or entity, except as
provided in this Agreement.

Receiving Party shall promptly return to Disclosing Party all correspondence, memoranda, papers,
files, records and other tangible materials embodying Disclosing Party’s Confidentiat Information or
from which such information may be derived, including all copies, extracts, or other reproductions
thereof, when Receiving Party no longer needs such Confidential Information to accomplish the
performance of Receiving Party’s obligations on behalf of Disclosing Party under this Agreement or
when Disclosing Party requests its return, whichever occurs first, or certify to Disclosing Party that
all such materials have been destroyed if Disclosing Party requests such destruction.

A breach of this Section by a party hereto cannot reasonably or adequately be compensated in
damages in an action at [aw and shall cause irreparable harm and significant injury and damage to
the other party hereto. By reason thereof, the aggrieved party hereto shall be entitled, in addition
to any other remedies it may have under this Agreement or otherwise, to seek and obtain
immediate preliminary, interim and permanent injunctive or other equitable relief to prevent or
curtail any actual or threatened breach of this Section.

Subcontract. SSl shall have the right to subcontract any or all of its responsibilities hereunder to
one or more sithcontractors, with the prior written approval of the CLIENT, but this shall not relieve
SSI of its responsibilities under this agreement.

Non-Solicitation. During the Term, and for a period of twenty-four (24} months thereafter, CLIENT
agrees not to directly or indirectly, solicit, recruit or employ any employee or its sub-contractor of
S8} without SSFs prior written consent. Buyer agrees that, i it hires any employee of 55 or its
subcontractor during the period set forth above without prior written consent, it shall be presumed
that buyer solicited the employee and buyer shall pay to S5, as liquidating damages and not as
penalty, an amount equal to the greater of $16,000 or 40% of the annual salary paid to that
employee by SSi or its subcontractor.
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Termination. The parties hereto may terminate this Agreement, and their respective obiigations
hereunder, as follows: (1) by mutual, written consent of the parties hereto; {(2) by SSI, if CLIENT fails
to pay to §51 the Fees when due, as contemplated by this Agreement; {3} by any party hereto upon
thirty (30) days written notice if the other party hereto materially breaches any term or condition of
this Agreement or otherwise fails to satisfy any promise or covenant made herein, and further
provided that such party shall fail to cure said breach or failure within such period; (4} by any party
hereto upoh written notice to the other party hereto if a proceeding is brought by the other party
hereto in any court or under supervision of any court-appointed officer under any federal or state
bankruptcy, reorganization, rearrangement, insolvency or debt readjustment law, or if any such
proceedings are instituted against the other party hereto and it fails to obtain dismissal of such
proceeding within thirty (30} days after the same has been instituted; and (5) by any party hereto at
any time, with or without cause, by giving at least thirty (30} days’ written notice of intent to
terminate this Agreement to the other party hereto,

In the event that this Agreement expires or is terminated, CLIENT shall be responsible for all Charges
incurred prior to such expiration or termination.

The provisions of this Section and of the Sections entitled Warranties, Indemnification, Limitation of
Liability, Confidentiality and Non-Solicitation shall survive any expiration or termination of this
Agreement.

Force Majeure. Neither party hereto shall be deemed in default of this Agreement to the extent
that performance of its obligations (other than an obligation of payment} or attempts to cure any
breach are delayed or prevented by reason of any act of God, fire, natural disaster, accident, act of
government, strikes, unavailability of material, facilities, telecommunications services or supplies or
any other cause beyond the reasonable control of such party.

Modification or Waiver. The parties hereto may, by mutual agreement, amend any provision of this
Agreement, and any party hereto may grant consent or waive any right to which it is entitled under
this Agreement or any condition to its obligations hereunder, provided that each such amendment,
consent or waiver shall be in writing.

Governing Law. This Agreement shall be governed by and construed in accordance with the laws of
the State of Ohio and the federal laws of the United States of America. The parties hereto consent
to submit to the jurisdiction of the Courts of the State of Ohio, County of Cuyahoga for any actions,
suits or proceedings arising out of or relating to this Agreement. In the avent of any dispute or
controversy between the Parties to this Agreement, the Parties shall resolve such dispute through
binding arbitration in accordance with the commercial rules of the American Arbitration Association
by one arbitrator appointed in accordance with those rules, applying the substantive law of Chio
without regard to any conflict of laws provision. The arbitrator shall issue a written opinion in
support of their decision stating the legai and factual basis for the decision and the reasoning
teading to such decision. The decision of the arbitraior shali be final, conclusive and binding on the
Parties of the arbitration. The arbitration shall be governed hy the United States Arbitration Act, 9
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.S.C. Sec. 1, et seq., and judgment upan the award rendered by the arbitrator may be entered by
any court with jurisdiction. The arbitration shall be held in Cuyahoga County, Chio. Each Party shall
bear its own expenses in connection with the mediation. Notwithstanding the foregoing, each Party
shail have the right to seek equitable relief in order to protect any rights to confidentiatity or
proprietary rights. The Parties waive any right they might have to a trial by jury in any such suit,
action or proceeding.

21. Severability. In the event that any provision of this Agreement or any word, phrase, cfause,
sentence or other provision thereof should be held to be unenforceable or invalid for any reason,
such provision or portion thereof shall be modified or deleted in such a manner so as to make this
Agreement as modified legal and enforceable to the fullest extent permitted under applicable laws.

22. Entire Agreement. This Agreement constitutes the entire agreement between the parties hereto
with respect to the subject matter hereof and supersedes all prior agreements, purchase orders,
understandings and negotiations, whether oral or written, between the parties hereto with respect
to such subject matter,

Confidential Page 34 of 38 Smart Solutions, Inc.



SMART
SOLUTIONS

Exlerzodttors Teshrioglas

Appendix A: CLIENT hardware inventory

Equipment Estimated Number of Devices Smart Solutions Responsibility
iPads 110
Laptops 350
Desktops 600
Netbooks 10C
Thin Clients 350
Printers 110
Servers 17
Routers 7
Switches
Wireless Access | 92
Points
Wireless 1
Controtlers
Firewalls 0
Content Filters | O
Muobile Devices
Projectors 150
Smarthoards 150
VOIP Handsets | 250
VOIP Servers 0
Faxes 4
Scanners 30
Multifunction | 10
Cellphones G
PDAs 0
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Appendix B: 3rd Party Vendors

List of District’s 3 Party Vendors and Smart Solutions’ Responsibilities with each Vendor

3" party Smart Solutions’ Responsibilities in this 3" party Vendor Contact
Vendor Vendor Relationship Information
ISP — NEONET | Smart Solutions to attend monthly [T NEONET
meetings for the district - reports on 420 Washington Ave
_ internet related Issues Cuyahoga Falls, OH 44221
3" party Cisco phones — Smart Solutions Blackbox and SBC contacted by the
phonefother | Siemens phones — Blackbox district
vendors SBC phones - _
Capiers Xerox copiers, Toshiba, OCE, HP, Lexmark — | 330-89%-8209
Printers Smart Solutions provides support but
contacts Copier Sales for warranty support
issues
HVAC District responsibility CCG| Automation - 330-659-5082
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Appendix C: 3rd Party Software

List of Supported Software {provided the district holds the appropriate 3rd party software support

agreements)
¢ Carnegie Learning
e Microsoft Office
*  Accelerated Reader
¢ Discovery Education
e BrainPQOP & BrainPop Ir
e Symantec Antivirus
¢ Cengage Learning
¢  MapsiOl
®  Study Island
e Curriculum Mapper
¢  Apangea Learning, Inc.
¢ United Streaming Subscription
e Symantec Backup Exec
e Deepfreeze
s |exia
¢ Edmark
* TestingWerks
¢ PeopleWerks
¢ Website CMS
s VMWare Maintenance
¢  Printlimit
e SchoolMessenger
e Everday Math {eSuite)
¢ Leibert Battery {server room)
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APPENDIX D: PROJECTS

A “project” is defined within this Agreement as the effort to make new IT functionality availabie to
CLIENT, using new hardware and/or software that CLIENT does not own. Replacing old equipment
and/or upgrading software with newer versions does not constitute a project, nor does changing
vendors if the purpose of the hardware and/or software has not changed.

Once CLIENT identifies the need for a project, CLIENT and SSI shall work together to establish the project
requirements and timeline,

SSl shall then develop a proposal which incorporates IT architecture changes, vendor recommendations,
cost quotes, time estimates, resource requirements, and project SLAs, CLIENT may accept the proposal,
or may utilize another third-party vendor to executive the project.

If CLIENT accepts the proposal, SSI shall assign skilled staff to execute the project as proposed.

SSI will utilize the following project management methodologies to complete alt CLIENT projects:
@ Proiect Management Process Management
o Initiating Processes
o Planning Processes
o Executing Processes
o Controliing Processes
o Closing Processes
] Resourcé Management
Define resources
Define resource availability
Define process for acquiring resources

0O 0 O O

Define process for resource alignment and resource management
*+  Communications Management

o Define communications fead

o Define communications resources

o Define communications plan for projects
* Risk Management

o Define process for identifying risks

¢ Define process for developing risk mitigation plans

Confidential Page 38 of 38 Smart Sofutions, inc.



Exhibit T1A

Bate:  05/03/2012 NOROOWIA HILLS €S0 ExhiblFlA 1
Time:  9:33 am Financial Heport by Fund (FINSUH)
(a1 i FY7D Current Current finencumbercd
flegin Balance MO Hecedpts Receipts Expend tures Expenditures Furd B8alance Encurbrances Fund Balance

JOTAL FOH Fund 001 - CENERAL:
$,146,541.2%  1,178,628.23 16,5)3,787.96  3.5)1, 111,61 32,844,095.16  8,816,234.09  2,292,112.48  6,524,121.61

TOTAL FOR Tund Q02 - GOND REVIREMENT:

1,154,067.7% 211,419, 86 1,206,251.53 26,410.28 2.817,386.19 1.542.932.71 0.00 1,542,932.73
TOTAL FON Fund 003 - PERMANENT IMPROVEMENT:

1,193,451.42 26.49 348,535.06 110,654.0% 469,0%52.15 1,072,974.13 113,074 .44 559,499.69
TOTAL FOR Fund 004 - BUILOING:
P94 435,97 0D 1,831,662.0 0.00 1.866,458.66 159,693,312 148,271.22 11,422.10
THEAML O Fund 006 - FOOD SERVICE:
§2,417.73 12%,394.96 1,239,566.50 111,462,319 1,263,324.76 29,059.47 103, 501.09 30.441.62-
TOTAL KM Fund 008 - ENTOWMENT:
&9,077.71 0.00 B.60 0.0 #3,077.71 0.00 0.00 8.00
TOTAL TOI Fund 012 - ADULY EDUCATION:
17,989.W 6.00 9.00 .00 £7.989.97 0.00 6.00 .00
JOIAL FOR Fund OLB - PUBLIC SOWOL SUPPGHT:
153,767.M1 23,206.44 215,5)5.47 14,212.43 179,144 .85 190,133.93 127.463.77 62,275.16
JOTAL FOR Fund 013 - DTUER (RANT:
44,419.78 0.00 30,601.77 2,521.53 56,028.36 14,951.19 1,2982.18 17,701.01
JOIAL FOR Fund G20 - SPECIAL ENIERPRISE FUND:

1,816.%3 2,203.85 149, 569. 60 721,78 146,041,090 5.345.13 2,326.54 1.013.59%

TOTAL FOR Fund G2 - DISYRICT AGENCY:
45,016.87 .00 o,oa 0.00 29,719.08 1%,297.79 0.00 15.297.79
POEAL 08 fund 200 - STHOERT RANACED ACTIVINY:
43,646.69 33,643.17 162,336.60 15,489.57 81,217.03 112, 176,26 50,376.02 122,400.23
TOTAL FOR Fumd 3OO - DISIRICT MANAGED ACTIVITY:
149,461,53 30,049.65 347,590.7% 46,681.62 130,324,137 161,728.1} 31,340.28 130,357 .83

HIAL FOR Fund 301 - AUXILIARY SERVICES:
77,133.23 0.00 584,526,208 11,276.42 397,751,680 63,997.77 171,439.12 92,468, 63

WAL FOK Fund 432 - MANAGEMENT INFORMATION SYSIEM
0.00 0.3 0.00 0.00 0.0 .04 k.00 0.0

AL FOU Fund 440 - LNIRY YOAR PROGRAMS:
0.00

7.0 .00 3r.10 0.00 0.00 5.90
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Bate: 05/03/3012 NORDGNIA IIILLS CSD

Time: 9133 am Figancial Report by Fund
[ g HID Frig
Hegin Balance MIE Receipts Hecaipts Exposditures Expead § turas

TOTAL FOR Fund 451 - DATA COMSUNICATION FUND:
0. $.400.00 10,800.00 8.00 .00

TOEAL HOH Fuand 439 - MISCELLANEDUS STATE GUANT FuN

58,780.9%4 4,555.00 150, 756.00 2,009, 51 209,046. 91
TOTAL FOR Fund SG4 - EDWCATION I08S FUND:

17,998.79 37,238.45 51,249.94 $,239.08 66,642.81
TOTAL FOR Fund 506 - RACE TO THE TOP:

7,448,493 8.011.72~ 35,880,107 4,628.40 19,972.80
TOTAL FOR Fund 516 - TUFA PART 8 GAKTS:
521,559.90 23%,087.00 1,719,193.58 §2,758.593 1,711,474.33
TOTAL FOM Fund §12 - FISCAL STABILIZATION FUND:

872,478,587 .00 0.00 0.0 82.478.87
TOVAL FOR Fund $33 - TITLE II D - TECHMOLOGY:

4%, 24 0.00 920.42 0.00 1,065.66

TOTAL IOR Fund S50 - EIRTIED LNGLISH PROFICTENCYS

1,446,67 814,97 8, 145.68 0.00 1,571.67
TGTAL FOR fund $72 - YITLE T DISADVANTACED CHILERE

6,943.31 41,597.00 261,542,138 7.552. 10 261,308.18
TOTAL VOK Fund 584 - DHUG FREE SOHOOL GIANT Fus:

337.3% .00 4,436.63 9.00 4,748,118

WAL FOR Fend 587 - IDEA PRESCHOOL-HANDICAPPELH:

41,619.16 0.00 33.263.32 .00 74,502.48
TOTAL FOR Fund 590 - IMPHOVING TEACHLR QUALITY:

1,127.15 28,970.49 110,074.58 1,659.28 101,833.75

CRRAND TOTALS:
9, 115,881 ,87 3,941,232.89  46,516,204.5% 1,943,896.22 43,089,693 .4t

Current
Fund falance

10,%00.09

190.03

2,605.92

3,366.30

31.279.15

0.00

8.00

8,024,638

27,178.03

§.00

0.00

9,567.98

12,542,393.01

Current
Encumbrances

#.00

2,922.50

.00

6,140,080

52,513.95

0.00

0.00

6.00

509.89

606

¢.00

.00

1,109,883.48

Page: 4
CFINSUM)

Unengurbered
Fund Balance

10.800.09

2.432.47-

2,605.92

2,973.70-

21.234.80-

.00

6.00

8,024.68

i6,668.14

9.00

0.00

9,567.98

9,432,508.593
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Exhibit T3A
NORDONIA HILLS CITY SCHOOL DISTRICT

FIVE YEAR FORECAST
FY 2012 THROUGH FY 2016

All local, exempted village, city and joint vocational school districts are required by
Section 5705.391 of the Ohio Revised Code to compile a financial forecast. State regulations
prescribe the format of the forecast. The intent of this mandate is to report and communicate the
financial operations of school districts in order to promote planning and decision making beyond
the current year.

A forecast is a best guess of the future based upon facts and trends known today. More
like than not the main assumptions and data trends will change with time and the occurrence of
unforeseen events. Hence forecasts are filed annually in October with an update in May should
significant changes require disclosure for that period.

The following notes and assumptions are pertinent to Nordonia Hills City School District’s Five
Year Forecast.

Basis of Accounting

Under State law the cash basis of accounting is used for budgetary purposes. This means
the forecast reports cash when received and disbursements when paid out. Any legally binding
expenditure commitment requires an encumbrance of funds.

Fund accounting is used for the reporting of financial position and the results of
operations. Fund accounting is a means of legal compliance and segregation of transactions
related to specific functions and activities.

The transactions of each fund are reflected in a self-balancing group of accounts, which
represent an accounting entity separate from the activities reported in other funds. The General
Fund is the operating fund of the District and is used to account for all financial resources except
those required to be accounted for in another fund. The General Fund balance is available to the
District for any purpose provided it is disbursed or transferred in accordance with Ohio law.

Description of the District

The District is governed by the Constitution of the State of Ohio and various statutes
enacted by the Ohio General Assembly through the State Department of Education. Under Ohio
law, the District is a separate and distinct unit of government. The Nordonia Hills City School
District Board of Education is a five-member board elected at-large, with staggered four-year
terms and serves as the taxing authority, contracting body, policy maker, and ensures that all
other general laws of the State of Ohio are followed.

The District serves an area of approximately 28 square miles around the City of
Macedonia, Northfield Village, Northfield Center, Boston Heights and Sagamore Hills.

Nordonia Hills City educates approximately 4000 students while employing over 400
personnel including teachers, administrators, aides, secretaries, custodians and cafeteria workers.
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Fiscal Projections

This financial projection presents the expected revenues, expenditures and fund balance of
Nordonia Hills City School District’s General Fund for the fiscal years beginning July 1, 2011
and concluding June 30, 2016. Historical information is presented for fiscal years ended June 30,
2009, 2010, and 2011. All historical information comes from district’s fiscal year-end annual
cash reports filed with the Auditor of State.

REVENUE

Line 1.01 — Real Estate Revenue

Actual real estate tax collections are driven by a combination of factors, which include local
taxable valuation increases/decreases (particularly new construction), collection and delinquency
rates, and effective rates of taxation.

Collection/Delinquency Rates

This forecast assumes collection rates will continue in a manner which is supported by historical
trends. According to data obtained from the County Fiscal Office, the delinquency percentage of
real property fluctuates between 2—4%. No material change is anticipated, although challenges
to the housing market and economy could impact delinquencies. Fiscal 2012 includes a onetime
$215,000 collection from a Summit County tax lien sale.

Local Taxable Valuation & Effective Millage

The property within the District is reappraised every six years, with a three-year update taking
place between reappraisals (triennial update). Summit County’s 2011 triennial update resulted in
an $87 million decrease of valuation. Residential/agricultural values decreased 7.9% and
commercial/industrial values decreased 10.6%. The most recent full reappraisal occurred in
calendar year 2008, and reflected limited gains (less than 1%).

The forecast assumes the 2014 reappraisal will show a one half percent increase in residential/
agricultural property value and five tenths of one percent increase in commercial/industrial
property. New construction is assumed to total five tenths of one percent increase for
residential/agricultural and one half percent for commercial/industrial property into the forecast
period.



SUMMIT COUNTY FISCAL OFFICE CERTIFICATION

Voted Effective

Year Type Mills Mills* Valuation

Inside 4.97 4.97 Residential/Agriculture $ 748,050,370
1976 Operating 30.78 7.49 Other Real 157,943,220
1984 Operating 5.40 2.05 Public Utility Personal 24,400,460
1988 Operating 4.45 1.94 Total Value $ 930,394,050
1993 Operating 7.20 3.65 Exempt Value 66,640,920
2004 Operating 6.50 5.89
2011 Operating _6.00 _6.00

Total 65.30 31.99

*Revised effective millage to be released January, 2012 from the Ohio Department of Taxation.

Line 1.02 — Personal Tangible Revenue

State legislators in a quest to make the State of Ohio business friendly and adhere to a flawed
economic policy of low taxes effectively wiped out tangible personal property taxes on general
business, telephone & telecommunications and railroad properties. At its peak the district
collected almost $5.5 million in tangible tax. Tangible personal property values were reduced to
zero in calendar year 2009. Only public utility personal property values remain and it is assumed
these will decrease 2 % annually for the forecast period. The new tax policies include a
reimbursement provision to coincide with decreased valuation. The State is not obligated to
reimburse and in fact can reduce or eliminate these as just witnessed in the latest budget. Any
reimbursements will be booked within Line 1.050 of this forecast: Property Tax Allocation.

Line 1.035 — Unrestricted Grants-In-Aid

The District receives funding from the State of Ohio by way of a foundation formula. Nordonia
is known as a “guarantee” district. This means the District is “guaranteed” to receive at least the
same amount of basic aid as in fiscal year 2005. As a result of being a guarantee district, this
revenue line item is fairly predictable. It was previously assumed the District will remain a
guarantee district throughout the forecast period, and that the guarantee calculations would
decrease by 1% in fiscal 2010 and an additional 1% in fiscal 2011.

Beginning in FY-10 Ohio changed their funding formula to the “evidence based model”. This
new model was based on number of funded students, number of organizational groups by
elementary, middle and high school, number of school buildings, total adjusted assessed property
value and measure of the community’s educational challenge factor. With a change of the State
Governor this formula was junked and the district went to the “Bridge Formula” until a new plan
can be formulated.



The State Foundation is comprised of three key elements: 1.) Total state “basic” aid, 2.) Added
items to arrive at the foundation level, and 3.) Items funded outside of the foundation level. Each
element includes a series of complex calculations. For the purpose of this forecast, the total State
Foundation assumes no growth in categories of funding beyond the calculations to arrive at the
net basic aid.

The basic aid amount was developed in accordance with per pupil funding levels of $5,732 for
fiscal 2010 and 2011. This base cost would change as the mechanics and application of the
building blocks approach is applied in future periods.

Since Nordonia’s property wealth and other factors negate this approach the district qualifies for
a special category in the regulations — “transitional aid guarantee”. This guarantee is not law but
a regulation that is subject to change in the state budget bill. Fiscal 2012 & 2013 reflect known
state allocations. Flat funding is assumed for the remainder of the forecast period.

Line 1.040 — Restricted Grants-In-Aid

The district qualifies for special grants from time to time. During fiscal 2010 onetime federal
stimulus money became available in the amount of $383,816. These funds along with a second
federal grant carried over to fiscal 2011. The last year of these restricted grants is fiscal 2012. No
other restricted grants are available for the balance of the forecast period.

Line 1.045 — Property Tax Allocation

Property tax allocation revenue is directly related to Line 1.01 of this forecast. Property tax
allocation revenue includes local property tax relief reimbursements from the State of Ohio in the
form of the 2.5% rollback, 10% homestead allowance, and other poverty-based exemptions
(homestead exemption).

The note to Line 1.02 mentioned personal tangible tax replacement revenue. This reimbursement
data comes from State Department of Taxation spreadsheets. Due to the 2011 state fiscal crisis,
the Governor’s two year budget decimates Nordonia’s personal tangible tax and utility tax
reimbursements by $1,359,000 for fiscal 2012. Fiscal 2013 reimbursements will decrease another
$742,000. The decimation of this reimbursement is assumed to continue thru fiscal 2015 thereby
effectively wiping out all reimbursements and leaving only the rollback and homestead amounts
in this category.

Line 1.060 — All Other Operating Revenue

This revenue line includes items such as interest income, tuition income (excess costs), fees and
fines, and other minor collection sources. Interest income is dependent upon available cash
balances and current market rates. Obviously both are quite depressed. We anticipate an increase
in fees in the coming fiscal years. The forecasted general increase of this revenue line is
approximately .1% annually after factoring in fee increases.



Line 2.050 — Advances In

This line item accounts for the return of advanced monies to the general fund from the other
funds to which the advances were initially made. Fiscal 2011 represents a new approach
whereby monthly advances and repayment of those advances have stopped. Only year-end
advances where required by law will be made.

EXPENDITURES

Line 3.010 — Personal Services

This expenditure line includes all salaries, wages, overtime, and substitute pay for the District’s
employees. Inflationary factors for this line item include negotiated base salary increases, as
well as scheduled seniority step increases.

The April, 2012 negotiations with Nordonia Hills Education Association froze wages and steps
for fiscal years 2013 and 2014. The second year of the contract calls for increase single
insurance contributions from members. Fiscal 2015 and 2016 assume step and 1% base
increases.

OAPSE negotiations resulted in a new 3 year labor agreement with the classified staff. Wages
and steps are frozen for fiscal 2012 along with increased employee insurance contributions.
There is a salary and benefit reopener in the spring of 2012 but if no agreement is reached the
contract becomes void on July 1, 2012. Fiscal 2013 assumes steps but no base increase. The
remaining years assume steps and 1.0 % base increases for 2014 thru 2016.

Line 3.020 — Employees’ Retirement/Insurance Benefits

This line item includes employer costs related to SERS/STRS, Worker’s Compensation,
Medicare, medical insurance, and severance pay. As a general rule, 16.5% is applied to Line
3.010 to arrive at the estimate for costs related to SERS/STRS, Medicate, and Worker’s
Compensation. Health insurance premiums are estimated to increase at a rate of approximately
10% per year. For historical perspective, health premium increases have ranged from 5% to
14%. The district reimburses the state for the actual unemployment costs paid to discharged
employees. Due to the large number of recent layoffs unemployment costs have increased
sharply.

Line 3.030 — Purchased Services

Purchased services include utilities, postage, legal and professional fees, property insurance,
transportation, consultants, copier leases and other contractual costs of doing business. The
forecast assumes a 2% annual increase.



Line 3.040 — Supplies & Materials

The forecast assumes a 2% annual increase.

Line 3.050 — Capital Outlay

A 2% annual increase has been assumed during the forecast.

Line 4.300 - Other Object

This expenditure line includes fleet and educator’s liability insurance, state audit fees, county
auditor fees, professional dues/fees, County ESC fees, bank charges, and other items. The
District has minimal control over these costs. Costs are project to increase at an annual rate of
2%.

Line 5.010 & 5.020 — Transfers and Advances

This line item accounts for the advance of monies to other funds in order to avoid year-end cash
deficits. This is a new approach, see note 2.050 — Advances In.

Line 6.010 — Revenue over/(under) Expenditures

This line must be monitored closely in order to determine when the Board should consider
seeking additional operating monies. When this line becomes negative, expenditures are
outpacing revenues, and the general fund’s cash balance begins to erode. Fiscal 2009 showed a
negative number. This negative trend continues in the forecast, the result of which is that the
District’s cash balance will reach zero during FY 15.



NORDONIA HILLS CITY SCHOOL DISTRICT - - SUMMIT COUNTY

ACTUAL AND FORECASTED OPERATING FUND

SCHEDULE OF REVENUE, EXPENDITURES AND CHANGES IN FUND BALANCES

5/14/2012
Actual Forecasted
Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year Fiscal Year
2009 2010 2011 2012 2013 2014 2015 2016
Revenue:
1.010  General Property Tax {Real Estate) 22,286,396 22,555,101 22,425,529 24,833,710 27,071,398 27,115,893 27,165,008 27,267,350
1.020  Tangible Personal Property Tax 2,360,642 1,963,115 1,430,675 1,506,073 1,683,022 1,552,243 1,621,198 1,490,774
1.030  Income Tax 0 0 0 0 0 0 0 0
1.035  Unrestricted Grants-in-Aid 5,830,390 4,797,419 4,625,248 4,712,362 4,577,362 4,419,051 4,264,800 4,118,788
1.040  Restricted Grants-in-Aid 89,893 383,816 604,250 60,450 0 0 0 0
1.050  Property Tax Allocation 5,462,868 6,861,668 6,950,833 5,861,486 5,420,726 4,642,788 3,665,654 3,678,532
1.060  All Other Revenues 1,082,744 934,263 793,857 950,151 951,101 952,052 953,004 953,957
|1 070  Total Revenues 37,112,933 37,495,382 36,830,392 37,824,231 39,604,509 38,582,028 37,560,665 37,500,402
Other Financing Sources:
2.010 Proceeds from Sale of Notes 0 0 0 ¢ 0 0 0 0
2.020  State Emergency Loans and Advancements 0 0 0 0 0 0 0 0
2.040  Operating Transfers-in. 0 0 0 0 0 0 0 o
2.050  Advances-In 3,212,637 6,010,500 384,825 1,029,735 550,000 550,000 550,000 550,000
2.060 Al Other Financing Sources 0 0 0 0 0 0 0 0
2.070  Total Other Financing Sources 3,212,637 6,010,500 384,825 1,028,735 550,000 550,000 550,000 550,000
|2.080 Total Revenues and Other Financing Sources 40,325,570 43,505,882 37,215,217 38,953,066 40,154,509 39,132,028 38,119,665 38,059,402
Expenditures:
3.010  Personal Services 23,085,868 24,029,114 23,707,210 22,325,828 22,390,830 22,560,881 23,346,988 24,160,486
3.020 Employees' Retirement/Insurance Benefits 8,511,408 9,137,437 9,425,771 8,320,813 9,429,011 10,024,504 10,824,407 11,655,850
3.030 Purchased Services 4,099,010 4,616,044 4,281,211 6,068,142 6,401,004 6,530,485 6,661,514 6,661,514
3.040  Supplies and Materiais 1,342,956 1,330,497 1,246,394 1,006,322 1,118,248 1,140,613 1,163,426 1,163,426
3.050  Capital Outiay 600,425 662,283 208,821 288,797 295,593 301,505 307,535 307,535
3.060 Intergovernmental 0 0 0 0 0 0 0 0
Debt Service:
4.010 Principal-All (History Only) 0 0 0
4,020 Principal-Notes 0 0 0 0 0



4.030 Principal-State Loans 0 0 0 0 0
4.040 Principal-State Advancements 0 0 0 0 0
4.050 Principal-HB 264 Loans 0 0 0 0 0
4.055 Principal-Other 0 0 0 0 0
4.060 interest and Fiscal Charges 0 0 0 0 0 0 0 0
4.300  Other Objects 632,180 709,815 654,526 667,617 680,969 694,588 708,480 708,480
[4.500 Total Expenditures 38,271,847 40,494,190 39,613,933 38,777,519 40,315,756 41,252,576 43,012,350 44 657 290
Other Financing Uses
5.010  Operating Transfers-Out 0 0 20,530 0 0 ] 0 0
5020 Advances-Out 3,364,592 6,354,071 952,790 550,000 550,000 550,000 550,000 550,000
5030 Al Other Financing Uses 0 0 189 0] 0 0 0 0
5.040  Total Other Financing Uses 3,364,592 6,354,071 973,509 550,000 550,000 550,000 550,000 550,000
|5.050 Total Expenditures and Other Financing Uses 41,636,439 46,848,261 40,587,442 39,327,519 40,865,756 41,802,576 43,562,350 45,207,290
Excess of Rev & Other Financing Sources over
6.010 {under) Expenditures and Other Financing Uses -1,310,869 -3,342,379 -3,372,225 -373,553 -711,247 -2,670,549 -5,442 686 -7,147 889
Cash Balance July 1 - Excl Proposed Renewal/
7.010 Replacement and New Levies 13,277,491 11,966,622 8,624,243 5,252,018 4,878,465 4,167,218 1,496,669 -3,946,017
7.020  Cash Balance June 30 11,966,622 8,624 243 5,252,018 4 878,465 4 167,218 1,496,660 -3,946,017 -11,003,005
8.010  Estimated Encumbrances June 30 1,272,801 1,308,980 1,445,680 1,310,000 1,200,000 1,100,000 1,000,000 950,000
Reservation of Fund Balance
9.010 Textbooks and Instructional Materiais 0 0 0 0 )] 0 o 0
9.020 Capital Improvements 0 0 0 it 0 0 0 0
9.030 Budget Reserve 0 0 0 0 0 0 0 )
9.040 DPIA 0 0 ] 0 0 0 0 0
9.050 Debt Service 0 0 0 0 0 0 0 0
9.060 Property Tax Advances 0 0 0 0 0 0 0 0
9.070 Bus Purchases 0 0 0 0 ¢ 0 0 0
9.080 Subiotal G 0 0 0 0 0 0 0
Fund Balance June 30 for Certification
10.010  of Appropriations 10,693,821 7,315,263 3,806,338 3,568,465 2,967,218 306,669 -4.946,017 -12,043,905
Rev from Replacement/Renewal Lavies
11.010  Income Tax - Renewai 0 0 o 0 0
11.020  Property Tax - Renewal or Replacement 0 0 0 4] 0




11.030 ' Cumulative Balance of Replacement/Renewal Levies 0 0 0 0 0 0 0 0
Fund Balance June 30 for Certification
12.011 of Contracts, Salary and Other Obligations 10,693,821 7,315,263 3,806,338 3,568,465 2,967,218 396,669 -4.946 017 -12,043,905
Revenue from New Levies
13.010 Income Tax - New 0 0 8] 0 0
13.020  Property Tax - New 0 0 0 4] 0
12.030 Cumulative Balance of New Levies 0 0 0 0 0 0
14,010 Revenue from Fulure State Advancements
156.010 Unreserved Fund Balance June 30 10,693,821 7,315,263 3,806,338 3,568,465 2,967,218 396,669 -4.946,017 -12,043 905
ADM Forecasts
20.010 Kindergarten - October Count 260 255 250 245 245
20.015 Grades 1-12 - October Count 3,733 3,700 3,675 3,650 3,625
20.02 Kindergarten - February Count 260 255 250 245 245
20.025 Grades 1-12 - February Count 3,733 3,700 3,675 3,650 3,625

5/15/2012 15:54

See accompanying summary of significant forecast assumptions and accounting policies.

includes: General Fund, Emergency Levy Fund, PBA Fund, Textbook Fund and any portion of the Debt Service Fund related to General Fund debt.
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